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t the turn of the century Elbert Hubbard, an American entrepreneur,
established the Roycrofters handicraft community in East Aurora, New York.
Although begun primarily as a publishing facility and the specific business
of making books, the Roycrofters’ enclave expanded into furniture design,
copper works and multiple art disciplines. Their roots extended deep into the
local community and they soon attracted visitors from around the world. This
was truly the original American “artist village". ({see www.roycrofter.com for
more information).

AQA, Area of Arts, will be a modern day facility to promote, nurture, support,
and cultivate the very talented artists and art manufacturers in the Tempe/
Phoenix area. Our vision is to bring together multiple creative disciplines
such as sculptors, painters, music schools, a culinary institute, glass blowers,
print shops and other creative energies in a synergistic environment.

An eclectic series of buildings and structures surrounds a central park and
promenade forming the AOA grounds. The park acts as the place for community
gatherings, art displays and events. A series of gardens, large/permanent
sculptures as well as rotating pieces form backdrops for outdoor exhibitions.
The park meshes into outdoor patio restaurants, tea and coffee houses, and
unique boutiques forming the heartbeat of the project.

Upon completion, the AOA’s on site staff will nurture community development
and interaction and curates cultural and entertainment activities to support
the commerce of the AOQA.

The LAB Holding, LILC is honored to submit our proposal as master developer
of AOA.

Shaheen Sadeghi
LAB Holding, LLC







The LAB Holding, LLC team is uniquely qualified to envision, design,
construct, program and operate the proposed AOA project, a link
between the public and the arts, in tandem with the emerging Tempe
Center for the Arts.

With over 20 years experience in innovative retail and commercial
real estate, our success includes world renown retail centers as well
as gallery spaces, creative office units and planned eco friendly
urban mixed use projects with both restaurant and residential
components. Most importantly, we are experienced in the long term
operation and on-site, hands-on management of all our projects. This
is an important commitment to our tenants which also reinforces
community relationships and supports organic commercial growth.

The acronym, “LAB”, stands for “Little American Businesses”. Apart
from any other developer, our experience encompasses creating new
business concepts, developing innovative venues, and combining
these opportunities with respected local operators for sustainable,
growth-oriented seed businesses. This is a revolutionary departure
from formula in the commercial development field where homogenized
centers are built with national mall chain tenants. The LAB Holding
team is in the business of specialization, customization and

community building.

Our roots extend deep in the OC. and Costa Mesa, the “City of the
Arts”. LAB Holding, LIC initiated the vision and chaired the committee
which developed the recently incorporated SoBeCa arts district,
an acronym for South on Bristol, Entertainment, Culture and Arts.
This strategic 39 acre area, of which LAB Holding owns 14 acres, has
been rezoned as a mixed use arts district, all within a mile of the
famous South Coast Performing Arts Center, a 300,000 sq.ft. multi
arts complex. Our background in the arts as well as our commitment
to community are what set us apart from our conventional brick and
mortar counterparts.

Following are brief descriptions of key projects which the LAB team
envisioned, built and continues to operate as the similarities of
these projects to the AOA project in Tempe.




W W 12; occupying approximately 3.6 acres

ADVENTURE 16/PATAGONIA:
Adventure16 offers a large selection of quality outdoor clothing. gear, accessories and luggage from top name-brands for
all your mountaineering, backpacking, camping. climbing and travel needs. The credible staff offers extensive customer
service and expert advice for beginners and seasoned explorers alike,

ACTIVE RIDE SHOP:
Active is a youth culture phenomenon. Working sicle by side with star athletes and leading manufacturers, they bring the
custormer the definitive retail experience for fashion, footwear, surf, skate. and snow needs.

CYCLEWERKS:
CycleWerks promises you the best value for all your cycling needs at great prices. They offer professional service by a
fiendly. knowledgeabile staff,

LIBURDI'S SCUBA CENTER:
The most highly-respected scuba diving educational facility in Southern California and one of the nation’s top underwater
photo tacilities. The family run center offers a state-of-the-art diving experience.

AIRE:
Restaurant & wine lounge offering globally inspired tapas-style dining. wine education and nightly DJ performances.

VILLAGE BAKERY:
A hip atterative to grandma’s bakery, serving artisan breads, baked goods, pastries, coffee, sandwiches and pizza.

BIKRAM YOGA CENTER:
Bikrarn Yoga is not for the faint of heart, heats you up in a 110 degree room. Programs serve all ages and levels of ability,
Showers and changing facilities are available. and there’s always a relaxing seat under the redwoods outside after class.

NATIVE FOODS:
Native Foods provides a delicious alternative to the usual restaurant experience. Owner Tanya Petrovna has created a
gourmet vegan menu that gives old favorites a tasty yet health-conscious twist. It's a whole new way to dine.

HUMANITAIRE:
A boutique offering shoes. bags, wallets, jewsiry, makeup. t-shirts & accessories that are vegan, sweatshop-free and not
tested on animals.

THE RETREAT:
Forever commited to providing the highest standard of service and fo giving maore than just a haircut.

BLANKSTYLE:
Offering an assortment of name brand blank apparel, denim and accessories free from graphics or logos for fashion
canscious customer.

CO-OP KIOSK:
The CO-OFP Kiosk is Costa Mesa's newest student and emerging artist movement focused upon the arts through site-specific
collaborative opportunities fusing fine art, music, architecture, environmental responsitiity ond active lifestyle together in
one communal means of exprassion/exploration



The Camp

Recognizing a trend toward healthy living and sensitivity to the environment, the Lab Holding Team
was far ahead of the curve when they conceptualized an eco friendly, retail center focusing on authen
tic and respected retailers specializing in products for outdoor enthusiasts. Unique in serving an emerg
ing niche customer base, The CAMP opened as the first “green” shopping center of its’ kind in urban
Orange County in 2002, serving as both a focused retail campus and community educational center. Award winning
architecture features include certified redwood, indigenous landscaping, stormwater percolation system,
grass roof, herbal and rock sculpture gardens throughout. Customers can be certified in the dive
pool, test mountain bikes recommended by racing pros, eat organic food within an authentic yurt, do
“hot” yoga, buy hiking equipment with camping recommendations, purchase non-leather “vegan” shoes
and share global cuisine and wine on the rooftop terrace.

We believe the heart of any project is community interaction and The CAMP offers amenities such
as chess tables beneath the grapevines, “CAMPfire” musical performances on various open air stages,
travel and educational seminars, healthy cooking demonstrations, vintage trailer exhibition weekends,
an organic farmers market, and even a hammock beneath the redwood trees. We developed a site specific
“Co-op Kiosk” public gallery, showcasing a rotation of local artisans who display photography, painting,
ceramics, sculpture, jewelry and furniture design. Working with local colleges, we offer the annual
IDEAS scholarship (Inter Disciplinary Enriching the Arts Scholarship) to encourage creative teamwork
on outdoor installations incorporating community interaction. The KIN (Kreative Industry Network)
organization was originated by ocur team and unites local art professionals. Poetry is painted in
each parking stall. Original photography is showcased in tree boxes.

Beyond financial statements and 100% leased status, The CAMP project is a commercial and social success
as demonstrated by national attention to its’ unique focus on human powered sports, sensitivity to
the environment and day to day community interaction and education.



We will offer the following commonalities
found at the CAMP project to AOA: sensitivity
to building a “green” oriented progject, use of
indigenous landscaping, creation of multiple,
smaller venue public spaces, intimate open
air stage areas for musical performances or
seminars, open air firepit seating, use of_'f'
minimal and natural sounds, multiple and
non-competing retail uses, hand chosen and
merchandised unique restaurants operated by
local experts, co-op kiosk gallery, all focused
on the primary audience of Arts enthusiasts




PROJECT FACTS

approx. 60000 sqft Bl
OCANCI Bristal St, Costa Mesa, CA
DAl STARTED/COMPLETED 200n- 2002

Reae Ternrns:

RestAurmns:

GAULERES:

>

OECT VALLE:

Winner, OC. Top Architecturd Rward, 2003
Winner, Costa Mesa Most Prestigious Project Award, 2003

ndigenous gardens designed by Spurlock Porrer, of
Getty Museum gardens fame

Adveniure 16, Patagonia, Cydewerks, Aclive Ride
Shop, Humanitaire, Lburdi's Scuba Snop, Blankstyle

Are Globad Cuisine, Vilage Bakery, Nafive Foods
Co-Op Kiosk
$25 Iilion

wwwihecampsiecom
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NOT YOUR MAMA'S MALL
_ Aimed at devolees of "soul

sports” like surfing and diving,

the newly opened Camp in Costa Mesa, California,

is made up of specialty stores that oHer an inleractive

take on the mall experience. Want 1o see how well that

underwater camera really warks? Jumpin the 11-doot-deep

pool for a test dive at Liburdi's Scuba Canter, Torn between two

surfboards? See how they float on Billabong's pool. I yeu'ne thinking

of a weekend camping expedition, Adventure 16's map machine will

help you choose a destination; a stalf expert will figure out your gear
needs. To complete your alternative shopping trip, the parklike mall has &

Bikram yoga center, two restaurants, and an outdoor fire pit where athlates, health

& WORLD REPORT

LETTER FROM ORANGE COUNTY

wrndy heackes that sits be
tween Los Angeles and San
Priego. For starters, Orange
Commty is conl. In fact
carding to U84 Todig, it
Jas become the “eapital of
caal.” While casterners may
know it hest s the home of
John Wayne Adrport, Dis
nevlard and California’s
most reliable Republicans,
Orange Counly s also
ground zevo {or the hoomn
ing 9.3 billion skate and
surfhoord industty that now

o
FAIE 1% m's time tor makean en ihe set of Fox's new soap apera, The 0C.

donunates teen fashion,
Surfvar kingpins Quiksil-
ver, Dillabong, and Thirley
Intemnntional, for instance.
are all based here, as are
clothing maker Voleom and
designer Paul Frank, whose
Julins the Monkey togo is
everywliere “Peaple inter-
eated vn music, tashion, and
alternative lifistylos are be-
pinning W realize that this
a tresh placz to tap into.”
#ays Shaheen Sadeghi, the
real-cstate developer behind
the Camp, an coutdeor-
thened mall, and the Lab,
an widgy retail center—both

e Costan Mesa dlephiis sn
sald on the area’s potential
for funkiness that he s de-
velnping an ares ksown as
SolleCa~ south on Bristol,
entertainment, culture, and
arts—modeled after New
York's TriBeCa.
Backdash. The county's Lra-
ditinmal profile—the endless
coukic-cutter houses and
suburban strip malls—has
ulsor spawnedd i eresation of
rebellicus artists such as
Guwen Sefani of Ne Daubt

and Zack de la Kocha of Rage
Against the Machine, both of
whou broke through what's
known ps the Orange Cur
fain to reach national fame
These days, when LA
young trendies are looking
for hot clubs, they hop on the
40 freeway and head south
ta venues like Club Rublser
in Santa Ana, Even Southern
California’s fained car cul-
ture has zeroed in here. Tay
ola opened (e desien studio
in Irvine in 1978, but more
recently, Jaguar, Nissan, and
Volva - among othens - have
followed.

Hips new headquarters

iay's nat tosay that the
alfivent conservatives and
real-estate developers who
have given Orange Connty its
reputation as a hastion of up-
tight conformity have gone
undvrground “The palitical
hicrarchy still hasi't canght
up with the demographics,”
says Loretta Sancluer, who
SEVEN Years g0 unseatedd
copservatne Bob Dornan o
becoine oaly the second
Democrat in the history of
Orange Connty 1o be sent to
Cangress s well as
the fiwst Latino aud
st wonnan |, But the
numibers don'tlie: Or-
e Connty is chang-
ing. Republicans sull
outmimber Demo-
crats 449 percent (o 32
pereent, but as recent
ly as 1990, the spread
weas a broader 56 per-
cent to 34 percent.
The county’s popula-
trom in 1980 was just
14.8 percent Hispanie
and 4.5 percent Asian;
by 2000, Hispanics
made up S04 pereent
uf the totil and As
1.6 peroen
qnncha =y=, “there
are still places that
you don’t veninre into
unless you te a native.”

And it's peecisely to those
places that The OC is looking
o go. “These exclusive com-
munities have thas veneer off
idealism, but . underneath
the surface, there are all these
drumatic lives,” says Lhe
show’s exerutive producer,
Jereeph McGinty Nichol,
s knosen simiply s
“ Rut there are also
plasys that The OC won't o
Like the real Orange County.
For reasons that only Holly-
wood would und nd,
muet of the show mel in
und around Lis Anghes,
Cosol o s s Timits »
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In 1991, in the midst of a national retail slump and Orange County bankruptcy, the LAB Holding team
invented the concept of an “anti-mall” to serve urban youth dissatisfied with the homogenization of
conventional malls. With the help of Pompei AD. architectural design firm out of New York City, the
LAB (an acronym for Little American Businesses) retail center was born in 1993 out of the disarray of
an abandoned military night goggle factory. Materials removed from the redevelopment were reconstructed
as walls and planters throughout the property to create a “recycled” center. It arcse as a ground breaking
indoor-outdoor venue of focused, complimentary non-chain retailers and custom designed restaurants
to serve the demands of today’s youth culture. Now nearly 15 years old, the LAB continues to garner
international press for its’ originality and focus, and boasts almost $1,200./sq.ft. in retail sales just a
short distance from South Coast Plaza, the most successful mall in the country with reported sales per
sq.ft. of $850. (an “average” American mall would garner about $450./sq.ft.).

The purposefully designed LAB “Living Room”, an open air central courtyard, invites customers to “hang
out” with televisions, music, magazine stand, community table, couches and serves as the “beating heart”
of the center. Weekends often include musical performances, poetry readings and seasonal community
events. Art installations and furniture design change regularly throughout the progject, stimulating
the senses of this young-at-heart customer base. This has included wall paintings and poetry writ
ings, ceiling art installations, community table graphics, temporary sculptures, ongoing community art
projects such as the “tile wall” or group collage events on the central promenade. An annual LAB CD
compilation, featuring local musicians, is distributed free to LAB customers. LAB tee shirts and stick
ers are must haves.

An on site gallery, “the ARTery”, is offered free of charge to local students who organize rotating
monthly exhibits and openings showcasing emerging artists. An annual IDEAS scholarship program is
offered at the local colleges to inspire creative thinking and on site installations. Traveling art
shows often use the LAB site for open air exhibits and schools for visual merchandising and retailing
class visits.

The LAB is a resounding success, both commercially as well as socially, as evidenced by sales per sq.ft,
new tenant waiting list, and recognition by local and state authorities for contributions to community
revitalization as recently as April 2006.
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From the LAB project to AOA, we intend to carry forward the LAB “living room”
human comfort concept to the central park feature , the heart of the AOA
project, and have re-enlisted Pompei AD. of New York City and their expertise
in the marriage of retail and public space. We will carry forward the sense
of community and art to make a project stimulating and interesting to patrons
of the arts. We will duplicate the open air public art spaces for ever changing
installations and community interaction. As always, we will plan for intimate
public performance or exhibition spaces.




PROJECT FACTS

Rrmr. Trwrs;

EXQUUIVE RESTAURANTS:

approx. 40000 sgft.

Bristol &t Costa Mesa, CA

1962

Adaptive reuse of three existng manufacturng

buldngs with edectic front scaffolding nesting colorfu
fght domes, intentiond “deconsiructed” look, recyded

Urban Qutfiters, Subject Matter, Crew Sdlon, Hab,
Eyefive, Buffdo Exchange, Harlow, Great Launcry,
Blends, Carve, Stondard Issue

Gyosy Den Café and Readng Room, Habaona Cuban
Cusine, Zpangu Japanese Fusion Lounge

The ARTery
$18 Mikon

wivwitheldo.com
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No Gap or Waldenbooks.
Plenty of attitude and patchouli.

Enter the Lab, an experiment in niche retailing.

By Stephen Drucker
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sSoBeCa Living

Beginning in 2002, the LAB Holding team, realizing the importance of the 39 acre urban triangle south
of the South Coast Performing Arts Center in Costa Mesa, began an effort to rezone this gateway to
the “City of the Arts”. Shaheen Sadeghi, as chairman of the Bristol Overlay Committee, and originator
of the “SoBeCa District” (an acronym for South on Bristol, Entertainment, Culture, the Arts), realized
success upon the unanimous approval of the plan by the Coste Mesa City Council in May of 2006.

As in Tempe, demand is increasing for creative urban infill projects to offer artistic, environmentally
sensitive and community based residences. Plans are now in motion by the LAB Holding team for a
mixed use project in the new SoBeCa District conjoining © separate parcels in concert with the rezoning
of this vital arts district. (These parcels, along with 2 others, have already been acquired from 5
different land owners.) Initial schematics propose a 3-4 story neighborhood community with supporting
ground floor retail and a mix of rental, live/work and for-sale residential units (approximately 60
units total). Amenities planned include green construction, solar panels, recycling program, concierge
service, pool/spa, gym, co-op garden space, library, on site day care, surf board storage, community
art wall, and electric car giveaway program with every unit sold.

As part of the rezoning plan, the LAB Holding team helped define the emerging SoBeCa District identity
by drafting guidelines for artistic street benches, lighting, signage as well as a neighborhood mural
project and sculpture garden installations. As part of the plan, street parking reconfigurations
were addressed to encourage pedestrian thoroughfares and open air patios for incoming neighborhood
cafes. With an operational team already located in the neighborhood, LAB Holding is dedicated to
the long term development of this artist village both structurally and culturally.

PROJECT FACTS

SeE: approx. 20000 sgft. retal, plus 60 residential unis
LocAncn Cenlury Ploce, Baker &, Rendoph Ave, Costa Mesa, CA
DATE STARTED/COMPLETED: 2006- 2008

Queuy o Desgi Green Construction
Rere Tenerurs (PLanenk Specicly street retal crective office space, bouique hotel

Restrurrnims (PeanneD): Neighborhood deli coffee house, oudoor cafe
GAlrEs: Live/\Work artist lofts, co-op art workspace
Proxct VAu $53 Miion (estimated)

RS wiwwsobecalvingcomn [June 2006)
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Fiowihg to the ACA in Tempe, we intend to incorporate key principals from
the Sobeca Living project, specifically: creating a place of gathering, developing
a community, incorporating existing neighborhood businesses and amenities,
sensibilities to pedestrian and vehicular travel and parking, protecting
the integrity and privacy of living space, maximizing natural light, green
construction, creating practical and affordable live/work spaces, interactive
amenities and supportive retail.
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Credtive Offices

SOBECA BUILDING

As a model for community revitalization opportunities within the Sobeca District, the LAB Holding
team transformed an existing neglected printing factory into a mixed use success story in 2002. Keeping
the integrity of the existing structure, space was recreated for practical modern use. The project
currently houses a state of the art pilates studic as well as a creative office space, both opening
to a common living room designed in fresh, minimal style. Details include the use of natural light,
fresh air access and indigenous landscaping.

Size: approx. 4000 sqft
Locction: Randoph Ave, Costa Mesa, CA
Date started/completed: 2002

Qudity of Design: Rehab of concrete tk up
Office Tenants: O. Trade, Aine Plates Studio
Project \ialue: $25 Miion

In 2005 the LAB Holding team purchased a 2-story, warehouse building, originally built in the early
‘70’s. Maintaining the original red brick quality construction, the interior was reconfigured to
accommodate artistic mixed use including: styling company serving as a resource to the local fashion
industry, subdivided gallery space, boutique shop, photo studio as well as recording studio, all under
the heading “Gods and Heros”.

The Gods and Hercs building serves as an example and model of redevelopment and revitalization
potential within the newly formed SoBeCa Arts District.

Loceiope Randoh Ave, Costa Mesa. CA %Eﬁ
Dete started/completect 2005 bt
Qualty of Design Rehab of exising brick 2-story buldng >0
Project Voue: $21 Miion é (
Galery Tenart: Gods and Heros g

THE BOX

Acquiring a run down wood frame building in 2005, the LAB Holding staff refurbished the structure
into 4 contemporary art studio offices. Currently housing marketing and PR firms, The Box building
is intended to serve as an incubator for the creative industry in Orange County, offering & contemporary
alternative to conventional office and work space. Amenities include private baths, kitchenettes,
common outdoor patio space, indigenous landscaping and ample on site parking.

4 artist studio off
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These smaller scale adaptive reuse projects have enabled us to organically
define creative spaces with the rather simple application of new material/
texture, color, landscaping and natural light. Working with smaller businesses
and artistic trades has given us important insight into the needs and priorities
of this genre of tenants, invaluable to our work in the Artist Village.
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Inherent to every project undertaken by the LAB Holding team is the incorporation of art; from the
inception of ground breaking development concepts, unique and unparalleled architecture (be it new
construction or urban rehab), innovative landscaping and imaginative public space design, and each
project regardless of size has a designated art gallery space. It is the passion and appreciation for
the arts, the overwhelming creative force within our structures that has drawn international atten
tion to our projects.

All principals of our company have a long history in the arts, are graduates of art colleges, transfers
from other creative related disciplines, or practicing artists themselves. Consultants and project
partners have been carefully chosen based on a common passion and understanding of the arts, as
reflected in their resumes. Art is the common thread in the history of our work.

Most importantly, however, and unique to the development industry, is our ongoing commitment to a
day to day nurturing and active interface with the local arts community. For the past 15 years, we
have had full time staff working with local artists, musicians, poets, museums, performance venues,
schools as well as univergities. Our retail properties offer internships to arts students, scholarships
for creative endeavors, venues for musical and dance performances, free gallery space on a rotating basis for
emerging painters, sculptors, film mekers, etc. We coordinate permanent and rotating indoor-outdoor
art installations on all properties, oftentimes in partnership with specific tenants or arts organizations
or events. One of our current projects includes the development of a SoBeCa district-wide public
art mural project within the newly created 39 acre area. Other endeavors include a community car
program for the City of Costa Mesa (“City of the Arts”) to showcase local artists’ art by wrapping
the cars in their graphic design. Community and co-op art projects (for example, the community tile
wall, the Bridge Project) are often the focus of our regular public events at the retail properties
throughout the year.

It has taken years to develop successful operating systems, procedures and relationships to ensure a
vibrant arts texture to retail and mixed use projects and which translates into increased commerce
and community benefit. We look forward to our satellite team activating our expertise in Tempe for
the AOA. This skill and experience is not easily duplicated by others.

But better to let the local arts community leaders speak to our dedication themselves....
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May 22, 2006

Mr. Neil Calfee

City of Tempe Community Development Department
P.O. Box 5002

Tempe, AZ 85280

Re: RFP for 12 acres west of Tempe Center for the Arts
Dear Mr. Calfee:

This leticr serves as a letter of recommendation for Shaheen Sadeghi and his
staff in their response to your RFP for the project adjoining the new Tempe
Center for the Arts.

Shaheen has been a significant supporter of the arts for more than a decade
here in Orange County. We are excited to see the revitalization and
development he has initiated within the Sobeca arts district as proof of that
dedication. This is a true compliment to the nearby established performance
venues at the heart of the Orange County arts community.

As we all seek to expand our audiences, it has been a pleasure to work with
Shaheen in marketing collaborations. Previously we had worked with a
program introducing classical music to young people. We are currently
working on potential co-events in anticipation of the opening of our new
Segerstrom Concert Hall in September.

We know of few other developers who take such an active interest in the arts
within their own projects and community. We are confident Mr. Sadeghi
would be a tremendous asset in your plans for your own arts district. 1f you
have any questions, please fecl free to call me at 714-755-5790.

Regw?
“/// ' ﬁ,
iderit
ORANGE COUNTY'S

\ Pacific Sym phony 3631 S. Harbor Boulevard, Suite 100 Santa Ana, California 92704-6951

TELAIN | MESIC LIRECTOR Main 714.755.5788 Fax 714.755.5789 www.pacificsymphony.org
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May 19, 2006

Mr. Neil Calfec

City of Tempe Community Development Department
P.O. Box 5002

Tempe, AZ 85280

Re: RFP for 12 acres west of Tempe Center for the Arts

Dcar Mr. Calfee:

It has come to our attention that the LAB team is responding to your RFP regarding a
potential site for an artists village project in your City of Tempe.

We can think of no better match than Shaheen Sadeghi and his staff to execute such a
project. Their impact on the culture here in Orange County is well known as their
projects continue to attract attention, press and accolades for contributions to the
community. Their interaction and support of the arts in all its* disciplines is unique and
well appreciated. We have an ongoing relationship with Shaheen and are actively
working on opportunities to work together and collaborate creatively in the future.

Your project sounds exciting. Please take this as a letter of recommendation that
Shaheen’s in depth understanding of both the business aspects of development combined
with his inherent nature as an artist is a rare commodity. The City of Tempe would do
well to partner with such an entrepreneur.

R
I.

Dennis Szakacs
Director

850 SAN CLEMENTE DRIVE NEWPORT &0 (949)759-1122 (949)759-5623 WWW.OCMA . NET




May 22, 2006

Mr. Neil Calfee

Deputy Community Development Manager

City of Tempe Community Development Department
P.O. Box 5002

Tempe, AZ 85280

Re: RFP for Property West of Tempe Center for the Arts
Dear Mr. Calfee:

As director of development for Arts Orange County and principle for my consulting firm
Underwood & Associates, [ recently moved to Orange County in August 2005 and began
working for Arts Orange County in October. [ received a call in December from a staff member
of the LAB retail center, owned by Mr. Shaheen Sadeghi. A few weeks later, we met with
Monet Quick, the staff member, to discuss Mr. Sadeghi’s vision and plans for Costa Mesa and
our upcoming children and family arts festival. We were warmly welcomed and spent much
time discussing our common goals. Monet Quick offered to participate in our festival, The
Imagination Celebration of Orange County, by including a site-specific temporary art project.

1 have worked with developers in the past, as a public art administrator. The largest of these
projects were the Sacramento Central Library and the Sacramento K Street Mall Improvement.
As Monet Quick gave us a tour of the LAB and the CAMP, it became very clear to me how
unusual these developments are and what a major role they play in the cultural development of
Orange County. What makes these developments so unique is their high quality design, attention
to esthetic concerns, concern for the environment and exceptional artistic programming by local
artists. Not only can you buy a hand painted T shirt at the LAB, but you can also hear a poetry
reading or concert by local bands at the CAMP!

Shaheen Sadeghi is one of the seminal arts leaders in Orange County (OC) today. With 84% of
the arts and cultural organizations having budgets under $500,000 and 58% with budgets under
$100,000; it is an emerging arts community. Mr. Sadeghi’s plan for the SoBeCa District will
allow artists to live and work in Orange County. This fact is critical for cultural growth, as
Orange County has one of the highest real estate prices and personal income levels in Southern
California. His work in Costa Mesa is a cornerstone of OC’s arts community.

Please contact me at (805) 415-4848 for more information or if you have questions.

e W

Consuelo Marshall
Director of Development

3750 South Susan Street » Suite 200 « Santa Ano « CA 92704 714.556.5160 FAX 714.556.5099
www.artsoc.arg  e-mails info@artsoc.org  www.otartsource.org




May 19, 2006 MERLL

To Whom [t May Concern

SoBeCa. the South of Bristoi Entertanment Culture and Arts organization created by Shaheen
Sadeghi is a creative heaven in a sea of cookie cutter retail experiences. Mazda automobile
designers and a variety of iocal automotive design studios relay on The Lab and The Camp for truly
creative inspiration through the study of the latest design trends and innovative retail experience.
Professional design business relies on first hand experience with consumer trends, fashion, ar,
architecture and lifestyle research. Shaheen has demonstrated a significant commitment to a creative
environment with support for local painters, artist, photographers and musicians. The unique culinary
experiences provided in the SoBeCa atmosphere are relaxing and stimulates a greater appreciation
for discovering the retail environment.

I have worked along side the SoBeCa staff to support the OCDC, Orange County Design collective. A
charity fund raising strategy utilizing Orange County's five billion doliar action apparel business and
displayed a Mazda6 wagon show car. Personally, | have been a patron of this community of shops
and restaurants for nearly 10 years. Feel free to contact me at tpollard@mazdausa.com for further
questions. Thank you for your time.

Truman Poliard
Lead Designer
Mazda Design North America

OCDC - 2004 Orange County Design Collective show display and information card.
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community deveofoprmarnt corparilion

(-
2080 Placentia Avenue ¢ Costa Mesa, e CA 92627
Teal: 949 6450075 o Fax: 949 6450074 ¢ Emalt info@mikacdc.com
www.mikacdc.com

May 20, 2006

To Whom it May Concern:

It is my pleasure to recommend Mr. Sadeghi and his staff at The Lab and The Camp for the
development opportunity in your city. As the director of an urban arts program in the
underserved neighborhoods of Costa Mesa, | have had the opportunity of working with the
people at The Lab in several community events.

The staff has been creative, encouraging and supportive in finding ways to include us, our
students and their families in family-friendly events that inspire creativity and community.
Mr. Sadeghi, along with his staff, is committed to revitalizing our city, The City of the Arts. )t
is important to us as a community development organization to partner with companies,
churches and individuals who share our vision of revitalization for our area. The staff is not
only concerned about implementing plans for development of a city, they are concerned
about the peaple who live there as well.

The high standards of Mr. Sadeghi and his staff are apparent in all aspects of what they do.
These are quality people doing quality work. If | can be of any further assistance to you in this
matter, do not hesitate to call.

Since yours,

Cayn al CH
U N

Youth Afts Director

(949.645.0075)
Career Development Center
wanw.chapman.edufcareer

May 22, 2006

B s showerd yoU what & good. And what does the Lord reguée of

Mr. Neil Callee

P.O. Box 5002
Tempe, AZ 85280

development opportunity.

One Usivirsity DRIvE » Orance, Catirornia 92866

City of Tempe Community Development Center

RE:  RFP for Property West of Tempe Center for the Arts

(714) 99746942 » FAX (714) 744-7021
Email: career@chapman.edu

As the Internship Coordinator for Chapman University’s academic internship program for the last
five years, | am pleased to submit this letter of support for the LAB’s application for your

! met Monct Quick, Marketing and Communications Director for The LAB and the CAMP, when

she was a Chapman student and intern. As such, [ was greatly pleased when she sought out current
Chapman students to intern with her organization and has been ablc to give back to the university in
such an important way. These experiences for our students have proved to be highly worthwhile
and [ look forward to working with her group more in the [uturc.

The LAB, the CAMP and the South on Bristol Entertainment, Culture and Arts District take an
innovative approach to cultural development and I am in full support of expanding their mixed-use
visions beyond Costa Mesa. If I can be of any more help, please call me.

Sincerely,

y 72

Kristy Beavers
Internship Coordinator
(714) 744.7980
kbeavers@chapman.edu
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May 24, 2006

Mr. Neil Calfee

City of Tempe Community Development Department
PO Box 5002

Tempe, AZ 85280

RE: RFP for Property West of Tempe Center for the Arts

To Whom It May Concern:

We have been very fortunate at the Orange County Performing Arts Center to have two world-class
shopping destinations in our area and | would briefly like to attest to the positive impact they have had on
this cultural institution.

Besides fostering an environment of creativity on his own properties, Shaheen has consistently tried to
find ways to cultivate an appreciation for the performing arts with his constituents at The LAB and The
CAMP. Whether it be through purchasing group tickets to a performance, through encouraging the free
use of the two campuses for our needs, through partnerships with the retailers and restaurants in these
facilities to promote our performances, The LAB and The CAMP have truly been a great neighbor.

Most importantly, the retationship we have built with The LAB and The CAMP has allowed us to speak
to the younger generations, to people who do not tend to fit the profile of our traditional theater-attendee,
so these efforts have been invaluable to us as we try to expand our audicnce and make The Center more
relevant to every person in Orange County.

With our expansion in the final stages, we will continue to rely on The LAB and The CAMP to come up
with innovative and imaginative approaches to making an appreciation for the arts not just something
taught in schools, but something that can be learned/enjoyed in every day life.

If you have any questions or need any additional information, please do not hesitate to contact me at (714)
556-2122, ext. 4462,

714.556.2122, ext. 4362
jvietze@ocpac.org

cc: Mr. Shaheen Sadeghi, SoBeCa District




Buiding Cormmunity

In the natural progression of our relationship building within the community, LAB Holding LLC often disco
ers needs for which we can act as conduit for creative solution. For example, in working with local artists
we may find there is a disconnect between various disciplines, or that a certain group should be recognized
for talent, or students are using our venues for exploration in relation to their courses of study. Here it
has been our pleasure to originate what are now branded events or organizations serving specific purposes.
Community relations are strengthened, and the respect earned can only be a benefit to our tenants in their

daily commerce.

lne inter discipline

enriching the
arts scholarship

SoBeCa D1str1ct

(  reanq 4 /n m(y @m/y// KZ)}"//(‘/I//?'(/
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An important element in our community building effort is
interacting with local high schools, colleges and universi
ties. Here the creative forces are experimenting without
undue pressures and realities of the business world. LAB
Holding has developed the IDEAS scholarship to encourage
creative thinking, especially between teams of students
from differing areas of study (ie. architecture and busi
ness, marketing and industrial design). We offer a chal
lenge annually to student teams to create a themed art
installation within a set budget, to be composed, designed
and actually installed (by the winning team) on one of
our properties. With these installations as a focal point,
unveiling events have become another community interac
tive event.

Headquartered in Orange County, CA, lies the heart of the
CA lifestyle fashion industry, home to the likes of Qui
ksilver, Volcom, Oakley, Ezekiel, ONeil, Lost, Ocean Pacific
and so many others. With an intimate knowledge of many
of the key companies here, LAB Holding LLC originated the
Orange County Design Collective (0C/DC) in 2002. In honor
of the tireless and resourceful design talent behind these
renown firms, an evening of celebration and industry
camaraderie is organized at one of the retail properties.
Unique and one of a kind fashion ensembles are donated by
each participating company, and auctioned off the evening
of the event to benefit a chosen youth oriented charity.
Now in it s 4th year, the OC/DC seeks to expand even fur
ther by adding additional areas of design such as auto
design, furniture design and emerging music bands and is
currently working with these added venues. This branded
event has drawn incredible attention to the working art
ists in the local community, to our properties where the
events are held, and benefited a cause within the local
area.

Several years ago we chose to organize KIN, Kreative Indus
trty Network, to introduce artists specializing in vari
ous disciplines to other artists within the local market.
With the building of this network, artists can more easily
share information, collaborate on special projects (such as
charity events or fundraisers) as well as gain business
leads or trade leads. Our goal is to put artist in touch
with artist, facilitate the communication, and allow the
local orgaenization to grow organically.
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*npuling reception:
April 21st, 7pm-11pm

2630 Bristol Street
Casta Mesa, CA 82626

2930 Bristol Street * Costa Mesa 92626 * www.thelab.com
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LIVE MUSIC, FOOD SAMPLINGS, ART EXHIBITS, CHILDREN'S CRAFTS
ENVIRONMENTAL EXHIBITS, FREE CLASSES
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Team Experience and AOA Project Roles

In direct response to the RFP's request for specific project experience, we have outlined each
team member’s responsibilities on predominant LAB Holding LLC projects, as well as anticipated duties
for the Area of Arts projct. (For more detailed experience, please refer to resumes under the
“organizational” heading)

Developer, Current Projects

e Creator of the LAB, CAMP niche retal center concepts

* fAssembloge and negotiction of dl land purchases (d projects)

* Solatation and lease negotiction of key anchor tenanis (dl projects)

* Development of new retal concepts and hand selection of locd operators

* Restaurant concept development and operctor selection

* Design lead on development (LAB, CAVP, Sobeca Bldg, Bristal S shopping center, The Plant Stand,
Baker Sdlon, the Box art studios, etc) as wel as new construction hterview and hirng of archtecturcl
and construction firms (al projects)

* Orngnctor of Sobeca arts district concept.

» Coordnation with municipdities on rezoning efforts; char of overlay commitee, draftng of Sobeca ordnance

frea of Arts, Developer and Crediive Drector, responsible for:
* Concept engneer and author of vision document for the project
* Design lead, archtecturd selection and supervisory role throughout construction
* Selection of construction partners and construction manager
¢ Set tenant development guidelines and act as lead negotictor
* Retal and restaurant concept development and recruting

Drector of Development, Current Projects
* Project Manager, the CAMP project, Bristal Sq shopping center
» Coordnator wih municpalty departments (plonning, zonng, traffic, efc) and governmental agencies (hecith dept,
ABC, Coasta Commission, etc) (dl projects)
» Supervisor of Tl (d projects)
* Design consutant and Project Manager for dl locd development projects Bristol Sa. shopping center,
the Plant Stand, Baker salon, the Box art studios, efc)

Area of FArts, Drector or Development, responsible for:
* 5r. Coordnator with locd municipalties (n lason with local Tempe personnel)
* Design consutant during architecturd process (buldng and londscape)
* hferview and assist in selection of and negotiction with construction frms
* Project Supervisor (n lason wih local Tempe Construction Manager)
Tl supervisor (in laison with locd Tempe Tl Construction Monager)




LINDA SADEGH

COO, Curent Projects:
* Partnership relationships (LAB, Bristol Sq, Randolph Bldg)
* Director of CFO, Property Mgy, Drector of Merkelng (ol projects)
* Banking and financidl relationships (dll projects)

Area of Arts, COO, responsible for:
* Construction fnance administration
* Banking and financial partner relationships
* Hring of Tempe saelie office operctiond personnel

TRACY ANTOLN

CFO, CurrentProjects:
 Supervisor A/R, A/P for al projects
* Budgels and Projections for dl projects

Area of Ats, CFO, responsble for:
* Construction fnance administrction
* Supervisor AR, AP
* Budgels cnd Projections, interface wih ouside consulants
* Supervisor Tempe property manager and operations personnel

CELLY WHRCKERMAN

Drector of Leasng, Curent Projects:
* Leasing, d projects
* [enanl research, development, solictction, relationship, dl projects
» Coordnction Tl events wih construction personnel, d projects

Area of Arts, Supervisor of Leasing

e

Supervisor and consutant to Tempe office leasing and tenant development personnel

ONET QUCH

Marketing and Communications Director, Current Projects:
* Press lason and advertisng budgets, d projects
e Communty relations licison, dl projects
e Lvent plonning, promo budgets, d projects

Frea of Arts, Marketing and Communications Supervisor:
* hiid press contacts and consuting, web ste set up, promotional matericls
* Supervisor and consutant fo Tempe office communtty relations and event plonning personnel




Lead Archiect, Current Projects
* Archtect € publc space designer, LAB retal project
* Archtect, Urban Oufiters, LAB retal project
* Signage and Publc Interaction designer, LAB retal project

Area of Arfs, Lead Archiect, responsible for:
e Concept design of mixed use layout for 12 acre parcel
* Concept design of structure layouts, component mix, public spaces
» Concept design of amenty spaces {gderies, kiosks, park, amphithectre)
* htid ste plan drawings

frea of Arts, Archtect of Record, responsile for:
* Co-archtect of project design
* Complete, stomped construction documents
* Liason between Design Archtect, Management and Generd Contractor
* Contact for construction RFl's
* fssist Management in construction partner selection and negoetiction
* hticd Construction Schedue
* Supervisor and consutant to Tempe office leasing and tenant development personnel

Landscape Designer, Current Projects
* Award winning orignd londscape design for the CAVP retal project
* Construction consutant al landscape features, the CAVP retal project

Area of Arts, Landscape Designer, responsidle for:
* Detaled and findl londscape design, ncudng waterways, materid cal outs
* Budget development for landscape features
* Resource selection, negatiction for londscaope fectures
e fssst n londscape contractor selection and negotiction
* Consiruction consutant d landscape fedtures




Working with Neighlors

Built on the foundations of “the 3-C's”, the intertwining of “community, culture and
commerce”, it goes without saying the LAB Holding LLC team values relationships with
its’ neighbors. “Neighbors” means tenant relations, neighborhood relationships, larger
community organizations, business and trade groups, and beyond to municipality and
government relationships.

Specifically, our personnel meintain these relationships via:

1. Property managers who are hand picked, specialized and project specific. We
don't “farm out” our tenant relationships to larger, conventional property management
companies.

2. On site management and marketing team. No “distant” relationships.

3. Spearheading neighborhood initiatives for community benefit (not ours alone.)
Most recently we entitled the SoBeCa arts district, forming a 39 acre community, of
which we own 14 acres. Our holdings were acquired by working diligently and fairly
with 10 different local owners. In working with the City of Costa Mesa, and as co-
author of the ordinance, we achieved rezoning for the entire district over the course
of 3 years, chairing the ordinance committee, ensuring organic growth guidelines and
increased property values for all.

4, In-house marketing staff organizing events to benefit the larger community
such as farmers market, street festivals, disaster relief benefits. Initiating neighborhood
Joint marketing efforts such as district wide shopping and restaurant maps, coordination,
design and distribution. Allowing neighboring schools to use our properties as open
air classrooms or galleries free of charge. Organizing local hotel concierge open house
events neighborhood-wide.

5. Active membership with local trade groups, Visitors and Convention Bureaus,
serving on the board of the local Chamber of Commerce, Cultural Arts Committee board,
ICSC, Urban Land Institute, SIMA, etc.

Our greatest credentials re successful community relationships are illustrated by
accolades from our peers and city officials. Please refer to recent awards based on
our success in working with neighbors and stakeholders surrounding our projects...




Certificate of Special Congressional Recognition
In Honor of

Shabeen Sadeght

The Lab / The Camyp

In Appreciation Of Your Outstanding and Dedicated Commitment To
Community Revitalization In Orange County. I Join With the Constituents
Of the 47" District In Thanking You For Your Generosity and Sacrifice.

)

N
i ()

April 28, 2006 5=

Lorefta San

Date Meamber of Congress

Dana Rohrabacler

@ertificate of Congressional Kecognition
Presented to

Shaheen Sadeghi

Comumunity Revitalization Award

Costa Mesa Chamber of Commerce and South Coast Mewro Alliance

APRIL 28,2006 - i)o'm. Rebrdnehe,

DATE MEMBER OF CONGRESS




CALIFORNIA LEGISLATUTRE

RESOLUTION

By the Honorable Van Tran
G8th Assembly District; Relative to commending

Shaheen Saveghi

11"!1‘1'1‘([& On April 28, 2006, the Costa Mesa Chamber of Commerce and South Coast Metro
Alliance will host the 2006 Hall of Fame Awards at which tme Shaheen Sadeghi will be presented with the
Community Revitahzanon Award and, upon this occasion, he is deserving of the speaial honors and highest
commendations of the people of the State of California; and

AUl ereais, Shaheen Sadeghi distinguished himself in the fashion industry with such nogable
4 8! )
companies as Jantzen, Gotcha Sportswear, and Quiksilver; and

Mhereas Ininally appearing in the spotlight for the community revitalizarion in 1993, Shaheen
Sadeghi transformed a run-down factory along Bmstol Street 1n Costa Mesa and created The LAB, an
indoor-outdoor retail center; and

1lhereas, Combining a unique blend of tenants, The LAB is a mixture of restaurants; specialty
retailers which focus on youth; a common area used as a gathering spot for poetry readings, acoustic music,
and film events; and the ARTery, a walkthrough art gallery which features a new exhibit each month; and

1l erens. Commitced to his single-handed community revitalization plan by creating and opening
The CAMP directly across the street from The LAB, Shaheen Sadeghi has produced in this new center 2
creative combination of specialty retailers catenng to outdoor sports; and

11 Iereils, Shaheen Sadeghi has continued to expand his redevelopment of the area adjacent to
The LAB and The CAMP, leading to the city’s adoption of a mixed-use overlay district for the Bristol Street
commidor area ntled SoBECA Urban Plan; and

hereas, Throughout the yvears, Shaheen Sadeghi has become renowned for his superb ability to
work with a diverse group of people in order to forge solutions to the challenges that face the community;
and

1Llereas, The contributions that Shaheen Sadeghi has made to the welfare and improvement of
the community have been invaluable, and he has served as a worthy model for all public-spidted people of
the state; now, therefore, be it

Resolved by Assembly Aember Tl @ min, IhatShaheen Sadeght be congratulated
on his receipt of the Community Revitalization Award, commended on his exemplary record of avic leadership,
and extended sincere best wishes for success in the future.

Membcers Resolution No. 1244
Dated this 28th day of Apnl, 2006

%Mm

Honorable Van Tran
68th Assembly District




+ County of Orange

SHAHEEN SADEGHI

COMMUNITY REVITALIZATION AWARD

Supervisor James W. Silva presents the following proclamation.

WHEREAS, Shaheen Sadeghi is the recipient of the Community Revitalization Award for his individual
achievement and service to the community of Costa Mesa and South Coast Metro; and

WHEREAS, Shaheen first came into the spotlight for community revitalization in 1993 with rthe
transformation of a run down factory along Bristol Street in Costa Mesa, creating The LAB. an indoor-
outdoor retail center; and

WHEREAS, at The LAB Shah blended a unique combination of tenants which include restauranis and
speciaity retailers focused on youth and culture; and

WHEREAS, the artistic influence at The LAB serves as a venue for poetry readings, fashion shows,
acoustic music evenis, film screenings and monthly art exhibits featured at the ARTery, an 8' X 40" storage
container turned into a walkehrough gallery; and

WHEREAS, Shaheen expanded his single-handed community revitalization directly across the street from
The LAB by creating and opening The CAMP which is a creative mix of organic, boutique rerailers
catered to healthy living and outdaor. action-sporis; and

WHEREAS, the Lansing, Michigan native distinguished himself in the fashion industry with such notable
companies as Janize, Gotcha Sportswear and Quiksiiver; and

WHEREAS, Shaheen is leading the city of Costa Mesa to the adoption of a mixed-use overlay district for
the Bristol Street corridor area (SoBECA Urban Plan) and will continue 1o redevelop and revitalize the
community;

NOW, THEREFORE, BE IT PROCLAIMED that Supervisor James W. Silva of the Orange County
Board of Supervisors does hereby recognize and congratulate Shaheen Sadeghi on receiving the 2006
Community Revitalization Award by the Costa Mesa Chamber of Commerce and the South Coust Metro
Alliance, and furiher, wishes him well.

April 28, 2006

James W. Silva
upervisor, Second District
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Yroclamation

SHAHEEN SADEGHI

WHEREAS, Shaheen Sadeghi has contributed greatly to the
economic and aesthetic revitalization of the Bristol Street Corridor of
Costa Mesa since 1993; and

WHEREAS, Shaheen Sadeghi established an innovative
indoor/outdoor retail shopping center known as “The Lab" at the former
site of an abandoned factory on Bristol Street; and

WHEREAS, Shaheen Sadeghi arranged for “The Lab” to offer
specialty restaurants and retailers specifically for teens and young adulits;
and

WHEREAS, Shaheen Sadeghi provided an art gallery and
promoted coffee shop events at “The Lab™ as a positive venue for local
teens; and

WHEREAS, Shaheen Sadeghi added “The Camp,” a new retail
venue in the Bristol Street Corridor which promotes outdoor sports; and

WHEREAS, Shaheen Sadeghi has continued to enhance the
Bristol Street Corridor in new and creative ways and has successfully
implemented revitalization consistent with the SoBECA Urban Plan.

NOW, THEREFORE, 1, ALLAN R. MANSOOR, Mayor of Costa
Mesa, recognize Shadeen Sadeghi's contributions to the Costa Mesa
community and congratulate him on receiving the 2006 Hall of Fame
Community Revitalization Award.

IN WITNESS THEREOF, | have hereunto set my hand this twenty-
eighth day of April, in the year two thousand and six.

Qe 2 S

Mayor of the City of Costa Mesa







As The LAB Holding team has proven experience creating,
developing and operating unique community projects. The
LAB team is more than qualified, as illustrated by the
thumbnail resumes following, to assume responsibilities
required.

In addition to our core staff, the LAB team has formed
invaluable partnerships over the last decade which bring
a wealth of unparalleled talent to this project. This
consolidated effort brings years of in depth experience
with similar projects as well as firms renown both nationally
and internationally. Following are short bios of these
invaluable collaborators, with website addresses so you
may access additional background information.

Each member of this team has developed a unique reputation
of performance and implementation and will ensure that
this project is not only at the forefront creatively,
but will be built with quality and in a timely manner.
All noted “colleborators” have been involved in in-depth
discussions regarding the specifics of this project and are
committed to the realization of the Artist Village project
via collaboration between their firms and LAB Holding,
LLC.




Resumes

After almost 20 years building a highly successful career in
the retail and fashion industry, most recently as President of
Quiksilver (a $2 Billion global fashion and retail company
trading on NYSE), Shaheen has taken his international managerial
and team building experience to an unconventional place. With
years of experience throughout the Far East and Europe combined
with his highly developed trend intuition, he has made waves
in the arena of retail and commercial real estate by creating
highly successful niche marketing community centers. In the
last decade he has conceived, built and continues to operate
the revolutionary LAB retail project, CAMP green project,
Project C mixed use urban project among others and garners
international recognition and local awards.

Principal, LAB Holding, LLC

He has been a guest speaker at the Urban Land Institute, ICSC, Ted Sell Conference, SIMA, Warnaco, Nortel
Communications, the Quest organization, consultant for Fortune 500 companies such as General Motors,
Volkswagon, McDonald's, Nestle, and many others. He was invited to a global multi-industry trend symposium
in Cap Ferret, France in 2005. Locally, he chaired the Bristol Overlay Committee, is currently a Chamber of
Commerce board member, consistently listed in “the OC.s top 101” and the L.A. fashion industry’s “Top 25", and
recipient of the Hall of Fame award for Community Revitalization in Costa Mesa.

Shaheen is a graduate of Pratt Institute in New York City, with a BA. in design and has completed the Harvard
Business School Executive Finance program in Boston.

Supported by the expertise of his core staff and hand selected expert project partners, Shaheen’s creative
yet commercial approach aligns with Tempe’s desire for an arts oriented community near the Center for thes
Arts.

Director of Development, LAB Holding, LLC

‘. Chris’s experience %began while working <for the RRM
. Design Group designing numerous master planned communities

throughout CA. Contingent to that work was the design of
: several downtown revitalization programs. Moving to TMC Chris
oversaw teams of master planners, architects, engineers and
landscape architects for the community projects of North Peak
» | (500 acre) and Liberty (3000 acres).

Chris managed numerous retail and residential community projects
| , at JOA as Sr. Project Mgr, serving both private developers as
; 2. well as public agencies within Orange County. One such project was
__._’(/, i serving as construction consultant to the CAMP green project.

Since joining the LAB team, Chris has become instrumental in furthering our foray into mixed use projects
and expanding liaisons with like minded creative City planning departments.

With an MBA. as well as a BS. (Landscape Architecture) from San Luis Obispo, combined with his many years
of construction expertise, and with a recognized talent in the fine arts, Chris is uniquely qualified to
contribute to the Artist Village project.



COO, LAB Holding, LLC

As a partner since the inception of the LAB organization, Linda
has been instrumental in organically growing and supervising
the operational departments. This involves hiring and training
specialty property managers, financial talent, marketing and
community relations personnel. Over the last decade the LAB
team has stood apart from conventional developers in creative
marketing, interfacing with local artisans as well as the
community thru custom oriented events, developing “branding”
of a real estate product, innovative advertising and promotion.

Through the last decade, important relationships have been
nurtured with banking and financial institutions to enable
growth into additional markets.

Linda draws from her 20 years in management positions with an international fashion sourcing, production
and finance background, working for the likes of Catalina, Ocean Pacific, PCH, and for national accounts
such as Federated Dept. stores and Neiman Marcus. Linda graduated Pratt Institute in New York with a BA.
degree in design.

Linda and her team bring business savvy and solid financial relationships to support the operations and
ongoing day to day functions of all our projects, along with the creative slant to maintain the integrity
of our unique product.

CFO, LAB Holding, LLC

With over 17 years in the financial field, Tracy brings a broad
knowledge of business accounting expertise to the LAB Holding
team Graduating from Cal State Fullerton with a BA in Accounting,
Tracy served as Purchaging Manager, Admin Mgr. as well as Controller
before joining LAB Holding LIC as CFO. Tracy and her staff of
accounting professionals ensure direct responsibility of property
management cash functions including collections, as well as budget
creation and management for promotional funds, CAM expenses and
reconciliations, as well as impound accounts. She is the contact
person for outside financial consultants, financial planners and
tax accountants

Tracy’s multi facg;_te@ finance background and strong technical and operations experience will be instrumental
in organizing our satellite!Tempe/office.




Marketir'l'g and Communications Director, LAB Holding, LLC

Unique to the commercial development industry, the essence
of Monet’s position is community relations and interaction,
developing cooperative efforts with local arts and business
trade organizations, creation and execution of meaningful
events and activities exclusive to each individual property.
With a B.A. in Communications from Chapman University, Monet
brings years of experience in multiple facets: media development
and promotions, market research, publicity campaigns, event
planning and execution, press kits, website design and database
management, budget planning. Before joining our team, her
recent experience at South Coast Repertory established important
relationships to the local arts community and interaction with
publicists, media, vendors and the public. Monet is a board
member of the Cultural Arts Committee in Costa Mesa.

Monet will serve as supervisor and consultant to the key marketing and community relationships personnel
for the Tempe satellite office. She will be instrumental in guiding and training as well as initial budget
creation and supervision.

Director of Leasing, LAB Holding, LLC

Joining the LAB Holding team in 2005, Kelly has quickly
assumed responsibilities for in house tenant development,
tenant relations and leasing. As a licensed real estate
professional with experience in the lending markets, combined
with a BA. in Psychology earned from Cal State Long Beach,
she brings enthusiasm and technical knowledge to our creative
team. Kelly is in charge of tenant research and development
in tandem with Shaheen, researching market opportunities and
matching them with successful operators creating new venues
and businesses custom for our innovative properties.

Kelly will serve as initial contact for tenant development and
leasing for the AOA projeetm With the assistance of our local
leasing consultant, Tealf hkiss, Kelly will be an essential
asset in hiring permanent satellite office leasing personne i ¢m in our unique tenant development
procedures for ongoing operations.




Principal and Creative Director, Pompei A.D.
Collaborator: Design Architect

Schooled at the renowned Philadelphia College of Art as well
as Cooper Union and Pratt Institute in New York, Ron brings
an award winning and multifaceted approach to architecture
incorporating holistic approaches to contemporary forms of
expression. His firm, Pompei AD. has been hailed as one
of the most influential design teams in the movement for
creative urban revitalization Notable clients include retailers
Anthropologie, Urban Qutfitters and the Discovery Channel
flagship stores. Projects include the Rubin Museum of Art,
design of visitor experiences and exhibitory, as well as for
the California Academy of Sciences.

Ron’s focus is the mesh of community, commerce and culture and
mirrors the LAB’s passion for rooted, sustainable projects. We

are honored to have his participation in laying the architectural foundation for the Artist Village, providing
“transformational experiences” for visitors on various levels. His own experience as & sculptor and artist,
enriched with world travels, give one of a kind insight to the compilation of a living commercial village.

The LAB's collaboration with Pompei A.D. is ongoing, originating with the LAB retail project designed by Ron
in 1992. This is an ongoing relationship rich with the sharing of creative ideologies and information. We
believe Pompei AD. is the design and concept architect of choice to energize the Artist Village and would
continue to be a guiding hand as the project matures.

Studio Director, Pompei A.D.

Collagorator: Design Architect, LAB Holding, LLC

As “Team Leader” for the Area of the Arts project, Ellen
brings her sensibilities both as a practicing architect as well
as an accomplished artist, exhibiting her paintings across
Europe as well as the U.S. Receiving her Masters Degree in
architecture in Belgium, Ellen offers a wide array of experience
from concept and design development, architectural drawings,
structural and mechanical drawings, large scale renovation
and new construction projects here and abroad, to creative
retail branding and store concepts for such notable clients as
Urban Outfitters.

We welcome Ellen as specialized creative support from the
Pompei AD. team.



Senior Associate, Phoenix Commerical Advisors
Collaborator: Consultant

Teale brings a dual knowledge of the Orange County, CA and Tempe, AZ markets as
an invaluable bridge for our development projects in Tempe. After graduating
from Cal Poly San Luis Obispo, she spent years in the Southern California real
estate market specializing in urban retail projects. From 2000-2005 she served as
a Sr. Associate with Grubb & Ellis. The LAB Holding LLC team has had a strong
professional relationship with Teale in the Orange County market and she carries
valuable knowledge of our company culture as expand to Tempe. She has since
relocated to her native Phoenix metro roots and is specializing in mixed use
development, redevelopment and retail leasing where her expertise will aid in
tenant development for AOA.

Teale’s unique understanding that the needs of a community drive a successful
tenant mix align perfectly with the LAB's, (Little American Businesses), successful
history of building unique, thriving, and community based projects.

We look forward to Teale’s continued expertise and support to our Tempe satellite office in the areas of
leasing consultant and tenant development.

Associa.te Vice Preéideﬁt, Phoenix Commercial Advisors
Collaborator: Sr. Consultant

We are honored to have the commitment of Charlotte Christian, a respected
expert in the Tempe commercial real estate market, as cornerstone liaison and
support for our expansion into the Tempe market. As a graduate of Arizona
State University, combined with her extensive expertise in assemblage, mixed
use redevelopment and urban infill programs, working relationships with
municipalities and local architects, she has become an expert senior advisor
to our team.

Beginning her career with CB Commercial, she later joined Cabot, Cabot & Forbes,
Eaton Int’l, and Stratford American, gaining valuable development experience
in creating commercial and office facilities for Motorcla, Pillsbury, Bank One,
American West and others. Later at CB Richard Ellis she earned honors as one
of the nation’s top brokers as well as the coveted Ben Cowles Award for ethics
and performance excellence. Most recently she has joined Phoenix Commercial Advisors as specialist in creating
successful urban projects. Charlotte has extensive knowledge of the LAB Holding LLC's mission and understanding
of our operation and product.

We will rely on Charlotte’'s continued advisory position once the project is complete to ensure quality support
to our Tempe operational and community relations teams.



Principal, Gensler
Collaborator: Architect of Record

As a principal at Gensler and a leader of its global Hospitality Practice, Tom is
charged with providing overall direction and quality for the projects undertaken
within his group assuring that the hospitality practice achieves great design,
innovation and strong client service. Tom also co-leads the Entertainment, Retail,
Mixed-Use Practices division.

Since joining Gensler in 1983, Tom has been responsible for a number of hospitality
and complex mixed-use projects. Tom brings a wide variety of experience including
building design, renovation, master planning and interiors.

Tom’'s expertise in both hospitality and urban development makes him well suited
to implement the unique and complex program for the Ares of the Arts. Gensler
has an international reputation for quality work and strong execution. Their
capabilities will be utilized to ensure AOA remains on a solid track from inception to opening.

Jole de Vivre Hospitality
Collaborator: Hotel Operator

Christian brings a strong strategic pedigree to the team from his experience
working with some of America’s largest Fortune 500 companies during his
tenure at Bain & Company. During his time in Bain’s London and San Francisco
offices, Christian participated in 15 private equity deals worth in excess of
$75 billion.

Since joining Joie de Vivre in August 2004, Christian has been involved in
numerous acquisitions/disposals and has been instrumental in the company’s
recent growth. Christian also played a pivotal role as co-founder of the
Hotel Hero Awards, a recognition program for line level employees in the San
Francisco hotel community with innovative awards such as the “Unsung Hero”
and “Beyond the Call of Duty”.

Christian also nurtured his sense of creativity in the Brand Management division
of Procter & Gamble where he worked with Pampers in the UK. He earned his Masters in Economics from
Edinburgh University in the UK.

Joie de Vivre's philosophy of customizing hotels based on the community aligns with the Lab’s goals for AOA.
Their strong track record in the boutique hotel field and their creative approach make them an excellent
collaborators on our proposed hotel concept.



ANDY SPURLOCK
Spurlock Poirier
Collaborator: Landscape Architect

For over 30 years Andrew Spurlock has made a mark as landscape architect and
urban designer in Southern California. He is renown for numerous urban landscapes
in San Diego as well as public space design projects across California and Japan,
with emphasis on creating a strong sense of place for communities and pedestrian-
oriented urban neighborhoods. He has worked with Robert Irwin on the Getty Center
in Los Angeles, which included major water features as well as extensive garden
designs at the Koll Center in Irvine. In Henderson, NV, Andrew created a unique
civic plaza accommodating weekly markets, festivals and community events. Previous
partnerships have included design positions with SWA Group and POD, Inc. as well
as Land Studio in San Diego. Andrew's mastery of desert plant palettes made him
the natural choice for landscape architect for the CAMP project in 2002.

Spurlock Poirier is our designer of choice to offer a wealth of experience to create the AOA central parkway
as well as engineer well thought out comfortable yet beautiful and practical public space throughout
the grounds.




Organizetional Tree

A critical element of the LAB Holding team’'s success is our emphasis
on the operational aspects of each project. As long term holders, it is
imperativeythat we have on site, experienced and local professionals to
ovgrspe d&o day operations, nourish tenant development and relations,
ng ’l';ﬂ, mtlmately integrated into the local community.

"'_-"Pia'.‘érefb”re, we feel it important to illustrate our plans for organizing

:_ur Tempe satellite office at this time, showing how these professionals
mll interface with our home office once the project is completed. These
prof essionals will be solicited and interviewed by our Tempe consultants,
hlred and trained by our Costa Mesa office, and housed in a LAB satellite
studio office on gite at AOA in Tempe.

We hereby present the AOA operational organizational tree showing ties
to home office support staff.

Operctions Organizational Tree

Shaheen Sadeghi

Principd
Linda Sadeghi Chris Bennett
Chief Operations Officer Director of Development
Monet Quick lracy Antolin Kely Wackerman
Director Of Chief Financial Drrector of
Merketing Officer Leasing
ACA ACA AOA ACA ACA AOA AOA
Community Event Property Operational In-House Tenont L.
Relations | |Coordinator Manager Manager Leasing | [Development Monager
\ / Tedle Hotchkiss
AOA _
Office Manager HE:)H Leﬁswgg
Administrative Support i







LAB Holding LLC has secured financing for a number of projects similar in nature to the AOA proposal
over the last decade. This financing includes construction financing, permanent financing, as well
as long term assemblage and redevelopment financing. We have strong long term relationships with
our banking partners based on our thorough project planning, integrity of past performance and
public business experience. We consider our bankers to be part of our ongoing project team. These
institutions all have offices/branches in the Tempe/Phoenix area to facilitate our operations there.
Our fundamental business banker since 1992 is Imperial Capital Bank, who is now opening a permanent
branch in Scottsdale.

CONSTRUCTION FINANCING

The CAMP retail center in Costa Mesa most recently demonstrated our construction financing abilities.
On this project, Preferred Bank, a public institution trading on Wall St. provided the construction
financing and considers the CAMP “a wonderful success story for the community.” Permanent financing
was accomplished through Greenwich Capital.

REDEVELOPMENT FINANCING

The LAB retail center in Costa Mesa is an example of our adaptive reuse success. Nomura Securities
initially financed this project and today we continue to have a financial relationship with Alex
Ovalle, Sr. V.P, currently with RBS Greenwich Capital in Los Angeles. In addition, we have recently
completed refinancing of our conduit loan with Countrywide Commercial. As we have assembled numerous
parcels for the Project C mixed use development in the Sobeca arts district, we have established
financing during the entitlement phase. These banking relationships include: Commercial Benk, Central
Pacific Bank, Union Bank, Cal National Bank, La Salle Bank, Wells Fargo and GMAC.

As directed in the RFP document, all financial information, including references and proforme have
been compiled and sent under separate cover to insure confidentiality. ( You will find a sampling of
reference letters following as well)

Confidential financial package includes:

- Strategy for the AOA project

- Proforma

- Economic feasibility study of the project on a long term basis
- Copies of financial and development reference letters

- Recent audited financials
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May 19, 2006

Neil Calfee

City of Tempe

PO Box 5002

Tempe Az 85280

RE: Twelve Acres West of the Tempe Center for the Arts

Imperial Capital Bank has enjoyed a banking relationship with Linda and Shaheen
Sadeghi since October o[ 2003, 1t has been our pleasure to serve as a full service banking
partner to The LAB, and The Camp. Impenial Capital Bank currently maintains 18
business accounts for the Sadeghi’s the largest being The Lab and The Camp. The
current combined balances for The Lab and The Camp are over $7.6 million in deposits
in DDA account, Money Market Checking and Certificate of Deposits. This allows them
the freedom to move and respond quickly to any business opportunities that arise.

As a full service provider, we are constantly working with The LAB and The Camp in
order to find new ways ol providing for the needs of this dynamic organization. We are
always interested in working with The LAB on any of their upcoming projects, Imperial
Capital Bank has been in business for 33 years and receives a four star rating by the
Bauer Group. Imperial Capital Bank currently houses a lending office in Scottsdale
Arizona for commercial property. Our loan officers arc very familiar with the Tempe
market and would be a valuable asset to Linda and Shaheen Sadeghi in developing
Tempe. Linda and Shaheen Sadeghi have worked hard to create a special business niche
in Costa Mesa through their retail projects that stand out to the surrounding community. [
believe the Sadeghi’s are capable of creating a mixed use development that will not only
meet the current and future needs of the Tempe residents, but also inspire a sense of pride
in its residents by allowing them to be a part of a unique retail cnvironment,

Tam the Branch Vice President, Manager, of the Costa Mesa branch. In that capacity I
am point person [or any of The LAB’s and The Camp’s inquiries of our organization.
Because of my role, and my commitment to providing our partner clients the resources
they need to develop their businesses I look forward to working closely with the
Sadeghi’s in developing their banking relationship in the Tempe area, I invite you to
telephone me with any questions that you may have. I can be reached by phone at (714)
668-2655 ext 14201 or via email at syu@imperialcapitalbank.com.

=
Staniey S. Yu
Branch Vice President
Imperial Capital Bank

611 Anton Boulevard - Suite 110 -~ Costa Mesa California -+ 92626
(714) 668-2655 * Fax (714) 668-2660 - www.imperialcapitalbank.com FDI @

Banking References



May 24, 2006

Mr. Neil Calfee

City of Tempe

Community Development Department
P.O. Box 5002

Tempe, Arizona 85280

Re: RFP for 12 acres West of Tempe Center for the Arts

Dear Mr. Calfee:

This letter is to certify our previous banking relationship with Mr. Shaheen Sadeghi and
his construction/development project in Costa Mesa known as The Camp Project LLC.
Preferred Bank had provided construction financing on the project. In more than two
years of our banking relationship, Mr. Sadeghi and his development team had
demonstrated the cxperience and the ability to complete a project successtully. The
Camp project was a wonderful success story for the community. We are confident Mr.
Sadeghi and his tcam has the capabilities to produce quality projects that are sound
business-wise as well as serving of local needs.

We understand Mr. Sadeghi is submitting a proposal on a new project in the City of
Tempe, Arizona. Preferred Bank is looking forward to work with Mr. Sadeghi again and
welcome the opportunity to review the new project in the City of Tempe.

Preferred Bank is one of the largest independent commercial banks in California. We
provide real estate finance, construction loan, commercial loans and trade finance to
small and mid-sized businesses, professionals, entrepreneurs, and real estate developers.
Preferred Bank is a publicly traded financial institution and provides substantial lending
limits to its borrower.

Regards,

\/ ( Lig ot
Erlka Chi

Senior Vice President
Regional Loan Manager




695 Town Center Drive, Suite 100 C
Costa Mesa, CA 92626 B
cia C1 9262 OMMERCIAL BANK
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May 22, 2006

Mr. Neil Calfee

Community Development Department
City of Tempe

PO Box 5002

Tempe, AZ 85280

Subject: Banking reference-Shaheen Sadeght
Regarding your RFP for 12 acre proposed Artist Village project.
Tempe, Arizona

Dear Mr. Calfee

I understand you are requesting development proposals for a 12-acre parcel of land west of your Tempe Center for
the Arts. | am writing you as a financial reference for Mr. Shaheen Sadeghi and his development team here in
Orange County, CA. Our Bank has an established a relationship with him and we have provided financing for a
multi-acre mixed-use project in Costa Mesa. The build out of the project we financed is planned to include a
transition from industrial uses. When complete, it will include a mix of retail and residential product with Artists
Lofts as the primary draw.

I would like you to know we consider Mr. Sadeghi an excellent client of the Bank. He has the experience necessary
for working closely with your City staff to design the best project that is economically feasible. He has particular
experience in the Arts and we have seen this first hand with the success of his Lab and Camp projects right here in
our own back yard. Mr. Sadeghi and his team have been an excellent resource for the City of Costa Mesa. They
have put in a huge amount of work in planning the recently approved SOBECA District (South on Bristol
Entertainment, Culture and Arts). The City of Costa Mesa has been lucky to have them on their team.

Shaheen Sadeghi has a unique ability to come in to your market and quickly understand the real estate concepts and
products most appealing to the public. And he has financial strength to accomplish the plan. Based on this, we
believe he would be an excellent choice as developer of a Culture and Arts related project in your community. If at
all possible, our Bank would like to be invelved in providing some of the financing. Our expertise is in the area of
construction financing and we would hope to be able to provide acquisition and/or construction loans in the near
future.

If you have any questions about our relationship with Mr. Sadeghi, or if you would like details about the Costa
Mesa project we financed, please feel free to call me any time.

arys,

(/M(M /i/lﬁ{ )
on del Toro

LCxecutive Vice President

Real Estate Group (714) 431-7013
Commercial Bank of California




CITY OF COSTA MESA

P.0.BOX 1200 - 77 FAIR DRIVE - CALIFORNA 92628-1200

DEVELOPMENT SERVICES DEPARTMENT

April 25, 2006

To Whom It May Concern:

Rarely do | have the opportunity of providing a personal recommendation, but with great
pleasure, | offer my recommendation for Mr. Shaheen Sadeghi and “the Lab” for
selection in your development opportunity. | have known Shaheen since the inception
of “the Lab” retail center in Costa Mesa, through creation of “the Camp™ center, and now
with implementation of a mixed-use vision and overlay zoning for our “South Bristol
Entertainment and Cultural Arts Area.”

Through years of working with the Lab team, we have built a relationship of mutual
respect and cooperation towards creating solutions and promoting new ideas. The
Lab’s hands-on approach is one of their unique strengths. For example, they provide
ongoing community events and entertainment on their properties to ensure continued
success and to promote cultural development.

Costa Mesa is very pleased with Shaheen Sadeghi’'s commitment to our Bristol Street
corridor and being the team leader of our Bristol Street Specific Plan Committee. | have
personally found Shaheen to be a very honest and responsible property owner, who
meets his commitments, keeps his word, and can always be counted on to promote
Costa Mesa. For these reasons, | would provide my recommendation to any city
seeking a talented developer who possesses incredible vision.

Please call me should you have any questions, and best wishes from Costa Mesal

@rely,

DONALD D. LA
Deputy City Mgr.- Dev. Svs. Director; and
Executive Director of the Redevelopment Agency

cc: Mr. Shaheen Sadeghi, the Lab

Building Division (714) 754-5273 - Ccde Enforcement {714) 754-5623 - Planning Division (714)' 754-5245
FAX (714) 754-4856 - TDD (714) 754-5244 - www C1.COSla-mesa ¢a.us

Development References



April 13, 2006

CITY OF COSTA MESA

P.O. BOX 1200 - 77 FAIR DRIVE - CALIFORNIA 92628-1200

DEVELOPMENT SERVICES DEPARTMENT

Dear Sir or Madam:

| am a Senior Planner at the City of Costa Mesa and have known Shaheen Sadeghi for three years
through his work as Chair of the Bristol Street Mixed-Use Overlay Committee. Working with Shaheen
in this revitalization effort has been a positive experience due 1o his creativity, unique perspectives,
and intellect. Clearly, his multiple talents enable his company to implement the vision for exciting and
edgy urban environments.

While Shaheen'’s relationship with the City of Costa Mesa extends more than a decade, in the time
that | have personally worked with him, | observed traits which are critical success factors to new
development endeavors:

Critical thinking skills and creativity are second to none. At the City of Costa Mesa, | have
worked with hundreds of developers from multimillion firms to family-operated companies.
Shaheen distinguishes himself from others through his critical thinking and visionary ideas.
His contribution to group discussions often encourage others to examine a new perspective.
His ideas regarding mixed-use development are refreshing and unique, and the way he
communicates these ideas makes people excited. He has a natural ability to inspire people
through his work. For example, his Costa-Mesa based commercial centers have achieved
international recognition through word-of-mouth experiences and not from any paid advertising

campaign.

Mark of excellence at the highest level. Shaheen exhibits the greatest work ethic and
exemplary attention to detail. Every development (e.g. The CAMP and the LAB) that he
completes has a mark of excellence to the 10" degree. While many developers may do a
satisfactory job, it is important for Shaheen and his staff to surpass the standard. In a City that
demands commitment to quality development, these traits are integral to place-making and
sustaining positive relationships with the community.

Strong Joyalty and commitment to revitalization in an area. Shaheen has lead his company to
invest many resources in Costa Mesa and has created colorful urban spaces. His
commitment is not only to his development site but to the overall area. We are lucky that
Shaheen has taken interest in our City!

Thank you for the opportunity to comment. Please feel free to contact me at (714) 754-5278 if you
have any additional questions.

Sincerely,

it By~
Claire L. Flynn, AIC

Senior Planner

Building Division (714) 754-5273 - Code Enforcement (714) 754-5623 + Planning Division (714) 754-5245
FAX (714) 754-4856 - TDD (714) 754-5244 - www.ci.cosla-mesa.ca.us




CITY OF COSTA MESA

CALIFORNIA 92628-1200 P O.BOX 1200

FROM THE OFFICE OF THE CITY COUNCIL

April 20, 2006

To Whom It May Concern:

As both a Planning Commissioner and City Council Member for the City of Costa
Mesa during the last seven years, | have had the opportunity o work with
Shaheen Sadeghi and The Lab team since the early days of the Lab project built
here in Costa Mesa. Shaheen has been a visionary and advocate for quality
development in our community.

The Lab and The Camp projects have changed this section of our town from an
undervalued industrial neighborhood, into an entertainment and arts district now
being referred to as SoBeCa (South of Bristol Entertainment, Culture and Arts).
The City recently approved this area for a mixed use overlay to further the
development of this arts and entertainment district.

Shaheen's ability to stick to his original vision for the area and push creative
quality projects through to completion is commendable. His creative and forward
thinking as a developer who values the use of sustainable building products,
native plantings, and environmental preservation techniques especially
impresses me. | recommend him as a developer that will bring unique and
quality projects to your community.

If you have any questions or wish 1o further discuss my experiences working with
Shaheen and The Lab team, please feel free to contact me at (714) 754-5177.

Council Member

/eg

77 FAIR DRIVE
PHONE: (714) 754-5285 - FAX: (714)754-5330 - TOD: (714) 754-5244 - Www.ci.coslta-mesa.ca.us
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3401 Wimbledon Way
Costa Mesa, CA 92626
May 23, 2006

Mr. Neil Calfee

City of Tempe Community Development Department
P.O. Box5002

Tempe, AZ 85280

Dear Mr. Calfee, I am writing with regard to your RFP for Property West of
Tempe Center for the Arts, on behalf of Mr. Shaheen Sadeghi of the The
Lab/The Camp here in Costa Mesa, CA.

As a Costa Mesa Planning Commissioner for the last six years, I have come
to know Shaheen very well, both as a person and as a developer of uniquely
successful projects in our City. The Lab and The Camp projects demonstrate
creative use of parcels not easily developed and uniquely incorporate
Shaheen’s gift for combining commerce with the cultural arts and
entertainment. His projects always consider the needs of surrounding
property owners, our Zoning Code, and most importantly the creation of
projects from which the City can take great pride.

More recently, he gave of his time and talents in chairing a City committee
that produced the South Bristol Entertainment and Cultural Arts (SO BECA),
Urban Plan recently adopted by Costa Mesa. This plan is a vision for mixed
use and live/work development aimed at invigorating an area which leads
into and adjoins a thriving commercial and theater arts district in our City.
For his leadership in this effort, Mr. Sadeghi recently received the Chamber
of Commerce Award for Community Revitalization.

Shaheen is a man of integrity, vision, and artistic genius with whom it has
been a pleasure to work.

e

Bruce Garlich
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At the intersection of art and commerce lies the Tempe Area of Arts, a gathering place for a commu
nity of diverse individuals unified by a desire to create, observe and promote arts and culture. The
guiding mission of AOA is to create an environment that ignites the creative forces of local artists
and craftspeople and also provides a venue for showcasing this work to the world. This dual purpose
informed each decision made in the formation of this concept and in turn will be the key to building
an artist community with the ability to thrive both now and in the future.




Operation

Essential to the long term sustainability of the Tempe Area of Arts is the ongoing hands on community
development effort. In addition to the physical facilities, operational elements will be planned with
the goal of building community, encouraging interaction and ensuring continued organic growth. These
elements include exhibitions, festivals, concerts, events, performances, demonstrations, etc. These will
create bonds between artists, between the public and artists and between the city and the project.

With time, the project will develop its own culture and be embraced and owned by the people that live,
work, and visit here. This marks the point when AOA becomes a living cultural institution and by
maintaining this community connection, the project is ensured long term viability.

AOA will have an on site team dedicated solely to community development. Some initial ideas
include:

- art festivals

- dance performances

- poetry readings

- outdoor concerts

- movies in the park

- cooking demonstrations
- charity events

- Taste of Tempe

- sculpture competitions
- craft fairs

- plein aire competitions
- chalk festival

- plays in the park

- artist lecture series
- art walk nights

Tempe is already rich in cultural offerings. We plan on tapping into and supporting this existing
effort. AOA will provide a venue to bring together the diverse We plan to create a cultural committee
made up of members from the project, existing local artist groups, community leaders, event promot
ers and local schools. The goal of this committee will be to collaborate on a cultural event program
that is citywide.



Art is the beautiful way of doing things -

Art reaches far beyond paint and canvas and stone and chisel. AOA embraces a diversity of artis
tic expressions including performance, culinary arts, photography, music, design, fashion and beyond.
AOA brings together individuals that are passionately pursuing their work in an environment that
promotes dialogue, sharing and collgberation. The proposed uses include the following:
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Following are the types of businesses and

organizations that will be targeted for AOA:

create

enrich
enable

engage

habitat
oather

educate

nourish

Bronze Foundry

* Glass Production Facility

Ceramic/tile studio
Woodcarving

Galleries

* Museums

Culrural Institutions

Bookstore
Art supply store
Camera store

Black Box Theatre
Arthouse movie theatre
small music venue

Live Work
artist in residence
Horel

Creative residential space

Art festivals
Conferences
Crafrt fairs
Technology

Guitar making school
Discover Science
Culinary School
Conservatory

Cafe with outdoor searing
Health food cafe

Bakery

Wine and Cheese shop

Print house
Musical [nstrument Maker
Recording Studio

craft store
pottery supply store

e University satellite

Art schools

Coffee/tea house
market
restaurants
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VASSING PLAN
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SECTION A

SECTION B



View from Rio Salado Parkway, traveling West.

Sculptural forms of architectural elements merge with the
perimeter bermed landscape, creating a synthesis of nature
and culture. This dynamic composition is reflected in the
serene surface of the adjacent pond. This juxtaposition cre
ates an equilibrium between earth and sky.

Both pedestrian and vehicular entries are carved through
landscapes allowing for dramatic gateways that open onto
vistas which compel the visitor to explore and experience
the rich diversity and transformation at the area of the
arts.



View towards gateway

At the gateway plaza, the highest elevation of the area of the arts, we encounter the gateway building from which
vistas appear allowing the visitor to appreciate the complex in its diversity. From here we can choose our path of
discovery, personalizing our own journey of creative enrichment. The roof terrace affords even greater views that en



View from high plaza toward amphitheater along main pedestrian thoroughfare

Following a continuous water feature at our feet that drops across the terraced landscape we find ourselves passing
through gardens, craft showrooms, art exhibits, workshops, cafes, bistros and shops. This axis is a flexible space that
supports various events and fairs. It serves as an outdoor living room, its length broken into specific rooms Dby
each step of the terracing. In addition, the stepped terraces allow for the viewing of multiple activities simultane



View from circular recessed plaza toward the gateway plaza

Enveloped in the cool shadows, below the main pedestrian thoroughfare we can rest as the lily pads float across the
pool, bringing moisture to the shade. The sky is framed above, while surrounding us are shops, galleries and refresh
ments and quite places to relax with friends. Special exhibits of current artists
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View from Amphitheater towards the Gateway Plaza

This outdoor performance venue is adjacent to several structures
that house various performing arts such as recording studios,
guitar making and art house cinema.

The amphitheater will be the stage for events, happenings, com

munity meetings, drama, hanging out and special presentations.



View from portico of Glassworks past Foundry toward the Tempe Center of the Arts

Multiple porticos integrated throughout the area of the arts provide avenues of shade allow for an agreeable stroll
from workshop to workshop in this intense creative district along the riverbed s edge. The larger scale of these work
shop structures allow for these deep recesses where pedestrians may witness the inspiring process of artifacts in the

making.



View approaching from the Tempe Center of the Arts

As we walk toward the area of the arts, we encounter sculptural forms functioning as pavilions nestled in a garden, traced
with water channels. The pavilions present venues for events, exhibits, workshops, community gatherings and are completely
flexible to accept programs for commerce culture and community. The flowing channels of water create a moving path drawing
you towards the heart of the area of the arts as you enjoy the garden.



View from Circular Sunken Plaza towards the Tempe Center of the Arts

The variety of streetscape presents itself as a boulevard on this pedestrian path. Its width and breadth allows it
also to function as a platform for street fairs and exhibits and various live programs that rotate through a cycle
of ever changing experience. We are surrounded by architecture expressed in sculptural forms that create great swaths
of shade and coolness. The light falls across various textures creating dramatic patterns of shadow and form.



View of streetscape

As we wander through the streets, we are filled with anticipation as the streets meander and weave, revealing new
vistas, plazas, marketplaces, artist studios and artisan shops. Very organic in their organization, the streets unfold
themselves slowly as we explore the creativity held within their walls.



i e — '
- R T T 1

View of the ©Small Piazza

More intimate in nature and experience, this little plaza allows for spontaneous conversation and shared stories among
regulars and visitors alike. Surrounded by live work habitats, the plaza invites the visitor to wander around and
discover artifacts and works of art to appreciate and acquire. The artisans and artists who show their wares and their
art live above or near their own studios that open for the public to visit.



View of shared private courtyard

Live/work dwellings surround their own private courtyards that create the opportunity for neighbors to share their
creativity and lives. These micro neighborhoods can decide when and how to invite the public to share their work within
their studios. The studio workshops walls can pivot open to allow for ease of exhibit and create an indoor outdoor
connection. These courtyards also provide amenities such as tea rooms
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View of individual live/work dwelling

Separated by a small internal courtyard, the artist habitat provides areas for both work and life. The relationship
between these spaces can be altered by the artist to allow for a spectrum of experience from private to public. It can
become a sanctuary or a showroom.



PHASING AND SCHEDULE

The construction of the proposed program is scheduled to occur in a single phase with excep-
tion to some infrastructure reconfiguration that will be required (TCA retention basin and
roadway configuration). We are referring to the work on the 12 acre site to be Phase 1.

During the planning of the 12 acres, it became evident that additional development immedi-
ately adjacent to the TCA and expansion West of the 12 acre site would be very advantageous.
First, by connecting AOA with TCA physically, both projects will begin to share audiences.
Theatre goers will have the opportunity to park once, walk to dinner, attend the performance
and enjoy coffee afterwards. Extending the promenade directly to the doors of TCA will
make this a seemless experience and benefit both projects.

Phase 2 will also include the expansion of ADA into the property immediately to the West
of the 12 aces. There are a number of important uses that did not fit within the initial
program that we would propose. These include a boutique hotel and conference center, a
music related museum, a cultural museum and a garden art component including demonstration
gardens. We also feel there will be demand to expand the village concept and program being
proposed for the 12 acre parcel.

Following is a project schedule demonstrating the major work effort required for Phase 1.
These work items would begin once developer selection is complete and development agreement

executed.

MONTHS
123 456 7 8 9 1011 12[13 14 15 16 17181920212223 242526 27 28 20 3031 32 3 34 35 %
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DEMOGRAPHICS

In analyzing demographics from both the Tempe area as well as Costa Mesa, CA (where we have
built the foundation of development work), similarities abound.* The measure of bachelor
lTevel college degrees (approx. 21-24%) and employed citizens (approx. 95%) ranks above
national averages. A vibrant student population exists with multiple campuses and institu-
tions within a 10 mile radius of project sites. Family based households comprise the major-
ity of both communities at 74-75% of total population.

Both areas boast emerging and high profile performing arts centers and general appreciation
of multiple art venues. The 39 acre SoBeCa arts district that LAB Holding conceived here
in Costa Mesa is a conclave of mixed use; and we have successfully built new centers to
harmonize with existing businesses, retail, restaurants and residential areas. We perceive
neighborhoods surrounding the Tempe Center for the Arts to be of a similar texture. Bor-
dered by major freeways with easy access, both areas also offer incredible potential to
draw patrons from outlying residential communities as an entertainment and cultural hub.

From the Tempe Ceneral Plan 2030 document we learned that quality of 1life is of prime
concern to residents, with a need for new and affordable family housing and a keen interest
in entertainment and recreational facilities. Being a community driven organization, LAB
Holding LLC plans on holding more Tocalized neighborhood study and fact finding sessions to
gain insight into needs of the immediate neighborhood. For example, we recognize the single
and multi-family housing immediately adjoining the site (east of Hardy). As with our other
projects, regular visitor surveys will be conducted once projects are completed to ensure
attention to public opinion and feedback. Websites will also offer communication and data

gathering opportunities.

*General demographics for both locales are Tisted for reference only. Figures date from
2000 census

Costa Mesa Tempe
Population 163,749 110,495
Percent Female 48.8% 48.4%
Percent Male 51.2% 51.6%
Number of Households 39.927 64,692
Average Household Size 2.68 2.45
Family Population 82,852 111,387
Median Household Income $51,357 $42,537
Per Capita Income $23,259 $21,683
Median Age 31.1 28.8
Education Attained
College: Associate Degree 8.72% 7.37%
College: Bachelor’s Degree 20.91% 24.39%
College: Graduate Degree 8.74% 14.24%
College: Some College/No Degree 24.36% 24.62%
School: High School Graduate 16.96% 17.96%
Employment
Not in Labor Force 30.60% 27.50%
In Labor Force 69.40% 72.50%
Employed 95.30% 95.50%
Unemployed 4.60% 4.40%

In Armed Forces 0.10% 0.10%







STRATEGY-ANCHORS

As Master Developer of the AOA community, we realize it is imperative to solicit key arts-related
anchor tenants and then add complimentary like and supportive uses such as live/work, educational
centers, boutique restaurants, specialty retail, creative residential components, gallery and public
art display venues. To accomplish this goal, we have identified respected local art manufacturers,
such as Arizona Bronze and the Roberto Venn School of Luthiery, and intend to offer them select
custom sized lots within the RFP site. Qur master plan program is designed to encourage, support, and
facilitate these organizations in their growth and consolidation into the AOA project. Our program
offers 3 flexible plans:

One: (Develop/lease) LAB Holding LLC offers to build a custom facility for manufacturers as the
master developer; with leases to select art manufacturers at favorable rates.

Twe: (Develop/sale) LAB Holding LLC offers to sell off custom lots to selected manufacturers of art.
LAB Holding LLC offers its’ services as a master developer and construction manager to design/build
as a fee service.

Three: (Sale) LAB Holding LLC offers to sell designated sites directly to an art manufacturer allowing
them to build their own facility. Under this scenario, we would do initial site development and utility
work only, selling lots to these firms at cost.
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STRATEGY-SUPPORTIV

Upon selection of key anchoy tenants, we will begin recruitment andl developmeant of supportive retail.
It is our desire to avoid cjain, national or conventional retail fenants as lll as overlapping uses
and duplication of produgh, especially in a project so directed- joward the arts, individuality and
creativity. In keeping with the LAB Holding LLC merchandising expg¢rtise, many of these businesses will
be creative composites off new concepts we develop internally witIL local experienced business owners
placed at the helm. These deeper relationships typically translate to very successful operations and
expansion either within the projects or to additional locations.

In addition, we anticipate most tenants will be solicited, negotiated and signed by our in-house
leasing dept. and satellite office, with the support of our Temp% /Phoenix consultants, and without
the use of conventional retail brokerage houses. Based on our cqnstant international and domestic
travel and our long time associations with the fashion and music industries, our Director of Leasing
actively maintains a tenant development list specific to each project. We already have commitments from
several successful retail and restaurant tenants in the Orange County as well as Tempe area that
have expressed their interest in expanding into the AOA project with us and that would compliment
the vision. We present their letters of interest as follows as well as letters of reference from tenants
at our current projects.
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School of Luthiery

4011 S. 16th St. = Phoenix, AZ 85040 » (602) 243-1179

Licensed by Arizona Stale Board
tor Privale Posiszcondary Education

May 19, 2006

Shahcen Sadeghi

LAB Holding Group
709 Randolph St.
Costa Mesa, CA 92626

Re: Tempe Arts RFP
Dear Shaheen,

It was a pleasure to meet with you and the LAB team members last week to discuss the
Tempe arts development project. Thanks for making time in your schedule to visit our
guitar building school.

From our initial inquiries with the Tempe City staff, our intention has been to propose a 3
to 4 acre site plan with our designed building elements that make up Wisdom Tree
Institute (which includes workshops for our ongoing guitar making school — Roberto-
Venn School of Luthiery). We realize that the City of Tempe will be sclceting a
development team to create a cultural arts enclave for the designated twelve acre site.

We are hopeful that our project will be of interest to the city staff and council members
and a desirable addition to the overali project. In that regard we encourage you to include
us in any of your proposal plans. We are very interested in any collaborative
opportunities that make this development an engaging, artistic, cultural destination.

We look forward to any opportunities of working with you.

Sincerely,

William Eaton

Director, Roberto-Venn School of Luthiery
Team Leader, Wisdom Tree Institute




International Culinary Academy Of Phoenix
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May 17, 2006

Re: Artist Village
International Culinary Campus

To Whom It May Concern:

This letter is being written in support of the developer, Shaheen Sadeghi, of Lab

Holdings., LLC. International Culinary Academy of Phoenix,I.[.C is interested in the T
master planned arts village where live art feeds oft community and the community feeds
off live art.

We are exciled to be a part of a plan that includes scveral aspects of “live art.”” A
residential work/ live concept is something that works with academia and professionals
related and/ or inspired by the arts. Most developers do not have the vision to integrate
the arts as well as the proven track record to do so.

As principal of (list academy namc here), we sece our specilic component of the project
achieving local, regional, and intermational following.

We see the following concepts fitting into their Master plan.

¢ _International Culinary Academy featuring World Master Chefs overseeing five
demonstration and obscrvatory kitchen classroom combination.

e State of the art Iccturc classrooms

o “The Wine Lab” A group of Paso Robles Winemakers will be part of the first
teaching wine laboratories outside of the California Wine Country

e Rotating Culinary events and exhibitions and Charity Programs

e “Chefs Tool Box * Store Featuring Culinary Books, Tools, Gifls

e Educational seminars for the public (organic cooking, children’s cooking and
summer camp, “Bread Camp” Floral and Herb Design class. etc)

e The Demonstration student run restaurant “La Botega”

e “Theairo Culinaire” will be part of the concept a 50 scat culinary theatre that
would feature “National and Local Celebrity and Rising Star Chefs for a two
night cooking adventure,

e “Corks and Hops Restaurant” scparate from the academy run by a World Master

Chef.
l',\\ 4143 East Hallihan Drive, Cave Creek, Arizona 85331
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LN We prefer to be part of their project as they sharc the same vision for arts education and
~ \ integration into daily life as we do. This environment will be synergistic and lively!
\ \ & ol We look forward to integrating into your community in the near future.

“ nay i -~ reproduction/ sharing of content or idea will need to gain permission from the

The body of this letter is intended only [or Lhose it has been provided to. Any
International Culinary Academy of Phoenix LLC.
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i n J ! /' Vo Anthony B Damiano
~ g & N Principal, Founder and Chairman of the International Culinary Academy of Phoenix
— :V'z » LLC
e £ Y A arammncs \ ¥’

S




ARTICHOKES & Co.

850 South Rickards Street, Salt Lake City, UT 84101 | crates@arzichokesandcompany.com | {p)
801.474.2784 () 801.474.2785

To Whom It May Concern,

This letter is to set forth our interest in leasing a space in
the Tempe area in Shaheen Sadeghi’s project. We would take
aggressive action for opening a retail location with ANY of

Shaheen’s developments.

As a unique, contemporary gift retailer we are selective in
who we do business with and where we choose to locate. We
have met with Shaheen and are confident in the performance cf
his projects. Shaheen has outstanding vision and business
sense that will take his development to the next level of

distinction.

Sincerely,

Brent White

VP Marketing




Harlow

City of Tempe Community Development Department
P.O. Box 5002
Tempe, AZ 85280

Re: RFP for Property West of Tempe Center for the Arts
May 22, 2006

My Name is Kerri Harlow, and 1 am 30 years oid. 1 am originally from Allentown
Pennsylvania, with beginnings in Knobnoster, Missouri and Omaha Nebraska. [ have a college
education from The University of Maryland, College Park, Maryland. I have crossed the country by
road three times, visited Europe, Africa and China. I've taken every opportunity life has afforded
me thus far, always jumping in with two feet. And I'd like to think I've learned a thing or two
about my world along the way.

One thing I learned for sure, was that in all the places I've lived and all the places I've
visited, I hadn’t found home, not for myself anyway. So, with the blessing of my family in PA, I
moved to California on my own eight years ago to find my home. And I did. I found home in
Costa Mesa, California at The Lab.

I first set foot at The Lab with my former boss, owner of a men and women’s boutique
called Black & Blue. We were preparing to open a second location at The Lab, choosing the site
as the perfect spot to showcase what is different, what is unique, what is beyond Orange County.
I had been told this was just the place, and it was. It was unlike any “mali“ I had ever been to,
unlike any experience [ could draw from, it was thriving with authenticity and creativity. And
although 1 originally felt out of my element, out of what I defined a mall to be, it took me just a
moment to open my eyes a little wider and see. It was its’ own community that was open and
progressive and inviting all at the same time and I immediately wanted to be a part of this
community.

That was three years ago. And since that first day I came to The Lab, I have bought
that little boutique called Black & Blue and turned it into my own dream named Harlow. The
opportunity provided to me by The Lab and by Shaheen is one I will never take for granted. The
sense of home and community I feel there has provided me with a dream job, a dream life really.
And I couldn’t have imagined it any better far me. I couldn‘t imagine a better place to spend my
time, to live, to learn and to grow. I hope to become a permanent fixture at The Lab and in the
lives of those who join our community, for it’s the ideal sense of belonging. It is my home, not
just my place of business, not just a matl.

So when I was asked to write this letter, to try explain what The Lab means to me, what I
believe it means to the lives of those who visit us everyday, it wasn’t a matter of would 1, it was a
matter of how would I. How would I define all that is the joy of life at The Lab? 1 guess I need only
to draw from my customers, faithful, loyal customers who thank us every day for looking beyond the
mall, for providing them more than a product, more than simple sale, more than a store. We are an
ever evolving, globally minded community fostering acceptance of individuality. We acknowledge the
beauty of uniqueness and we think beyond what is common. We provide a necessary and welcomed
alternative to the everyday. But most importantly, we live life at The Lab, and we love it.

1 truly do “Love Life Here.”

Sincerely, -

& Bowdoo

Kerri Harlow
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May 22, 2006

Mr. Neil Calfee

City of Tempe Community Development Department
P.O. Box 5002

Tempe, AZ 85280

Re: RFP for 12 acres west of Tempe Center for the Arts
Dear Mr. Calfee:

This serves as a letter of interest in the proposal the LAB is submitting for the
artist village in Tempe, near the Tempe Center for the Arts.

I was one of the original tenants at the LAB retail center here in Costa
Mesa. As a salon operator at another location in the City for many years, |
certainly appreciated Shaheen's creative vision and his ability to recruit
and develop local businesses into new and exciting possibilities. He has a
keen merchandising eye for combining complimentary businesses and
nurturing local talent. My own salon has thrived at the LAB over the years,
expanding twice. ['ve recently joint ventured with Shaheen in opening
another salon within the Sobeca arts district.

frecommend Shaheen to you as a visionary and entrepreneur. | would
also like to express our interest in possibly moving into the Tempe area as a
tenant in the artist village project. :

Sincerely,
1 ONG

Tom Gaglio
Owner
Crew Salon
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2930 Bristol Street
Costa Mesa, CA 92626
714.557.2044

May 22, 2006

Mr. Neil Calfee

City of Tempe

Communlity Development Department
P.O. Box 5002

Tempe, AZ 85280

Dear Mr. Calfee:

| am writing as a current tenant at the LAB retail project in Costa Mesa,
CA in support of Shaheen Sadeghi and his proposal in Tempe.

Shaheen is well known for his wealth of experlence in creative
commercial development, and his most unusual expertise in
developing tenants from “scratch” so to speak. Previously a partner In
a San Francisco branded retall environment, in working with Shaheen
I Identified a product need specific to this area and crafted a business
mission. After almost 2 years at the LAB project here in Southern CA,
I’m happy to report incredible sales figures rivaling those of the highly
successful South Coast Plaza just a short distance away.

| would look with interest to any project Shaheen pioneered and hope
to expand our business along with any of his new endeavors.

Principal
Eye Five




AlRe Global Cuisine 2937 bristol st., #a103, costa mesa, ca
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May 23, 2006

Attn: Mr. Neil Caifee

City of Tempe Community Development Department
P.O. Box 5002

Tempe ,AZ 85280

Re: RFP for Property West of Tempe Center for the Arts

Dear Mr. Culfee,
I am writing in support of Shaheen Sadeghi’s proposed development in Tempe. Arizona.

As a first time tenant of Shaheen Sadeghi's The Camp in Costa Mesa, CA, we are proud
to be part of his vision that not only brings in a community of culture, but also an
opportunity for commerce. The Camp and The Lab, which is located in the SoBeCa
district south of the famous South Coast Plaza, was a much-needed project that
revitalized an area that was not only asleep, but void of vision. AlIRe Global Cuisine is
looking forward to be part of the proposed Tempe project Shabheen has an incredible
vision that harnesses culture and commerce seamlessly. If given the opportunity to
develop, your community could only prosper from his unique and much-needed project.
AlRe has every intention to expand our business to future projects created by Shaheen.
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Best regards.

S

Michael Bassler
Managing Partner

Mr. Neil Calfee
City of Tempe
PO Box 5002

Tempe, AZ 85280

Dear Mr. Caifee:

in Orange County.

Sincerely,
I\ o=

/

Catherine Graziano

The Ggpsg Den

2930 Bristol St., BIO2, Costa Mesa, Ca 92626
14 835-8840

Re: Twelve Acres West of the Tempe Center for the Arts

| am the owner/operator of the Gypsy Den Café at the LAB and have been a
tenant there since its inception, over 12 years ago. It's been an incredible
erperience to part of the LAB and we have renewed our lease option there for an
additional 10 years. Due to our success at the LAB, we were able to open an
additional location seven years ago in the Artists Village in Santa Ana, CA. L

We have been a local staple for breakfast, lunch and dinner offering a
moderately priced, unique menu — with an emphasis on healthy cooking —
consisting of unusual salads and sandwiches, homemade soups, fresh juices
and smoothies, and other breakfast, lunch and dinner entrees, not to mention our —_._/
from-scratch breads, desserts and bakery items. O.C. Weekly publication has
recognized us on numerous occasions as being one of the “Best Coffeehouses”

We look forward to expanding our unique concept in conjunction with any future
LAB developments and hope to continue our extraordinary relationship together.

President, The Gypsy Den Inc.
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To Whom It May Concern:

It is my pleasure to recommend Shaheen Sadeghi for any future retail development in
your community.

My daughter and I recently opened a cruelty-free boutique for men and women in THE
CAMP, a retail center developed by Shaheen. Our store is called Humanitaire — a French
word meaning “to be humane.” We carry shoes, clothing, bags, belts, skin care, and
cosmetics all without the use of animal testing, skins, furs or ingredients. We also do not
carry anything made in sweat shops. We also carry clothing designed by local artists and
designers.

When we presented our store concept to Shaheen, he felt our philosophy would fit
perfectly at THE CAMP, since it is a healthy lifestyle retail center. After our first
meeting, [ realized that Shaheen views his retail center as a living, evolving and artistic
retail experience that contributes to the community. To help us get started, as this was our
first retail store, Shaheen was willing to meet with us several times to get the right design
concept for our store.

One of the things that impresses me at THE CAMP is its nurturing of the individual
through artistic expression as displayed through the various community activities offered
at THE CAMP. Most recently, our store hosted an art show and book signing for “Food
Without Faces.” This event brought the artists, authors of several books and musicians
together to raise awareness of the farming of animals for consumption.

We participate in joint marketing activities for THE CAMP and we believe that the
quality of activities organized by Shaheen and ably executed by his marketing director
provide a level of marketing support which we could not develop by ourselves.

Shopping at THE CAMP is an experience which welcomes the individual and we see
great diversity in the customers which regularly come through our doors and attend the
community events.

We think Shaheen’s retail vision is at the forefront of the 21* century retailing and we are
happy campers!

S;Z/CW
Melanie Packer
Humanitaire

2937 S. Bristol Street, Suite A101A
Costa Mesa, Ca 92626
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Active Wallace Group
From the desk of Shane Wallace

May 24", 2006

To Whom It May Concern:
| am writing this letter on behalf of the Camp, Costa Mesa, CA. and its Management Team.

Active Ride Shop has been a tenant at the Camp in Costa Mesa for 2 years. The Camp is
extremely unique to the Southern California Market and the developers have created a world
class shopping destination in Orange County, CA.

! believe that future Camp projects would not only improve the community and its surroundings,
it would also set your retail environment apart from any other shopping destinations in the
United States. Every visit to the Lab & Camp inspires me and presents me with a refreshing
vibe.

My Best,

Shane Wallace
AWG/President
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Orange Marine Corporation dba Zipangu

3200 Bristol St, Suite 570 Costa Mesa CA 92626
TEL :714-825-8501 FAX :714-825-8502

Email : fred@zipanguoc.com
May 22, 2006

Mr. Neil Calfee

City of Tempe Community Development Department
P.O. Box 5002

Tempe, AZ 95280

Re: RFP for 12 acre development near Tempe Center for the Arts

To Whom It May Concern:
I am writing this letter of reference regarding Mr. Shaheen Sadegfxi.

Having a very successful family restaurant business in Japan, and before opening my
first restaurant in the United States, [ searched and visited over 60 sites throughout
Orange County. It is only with Mr. Sadeghi’s project, the LAB retail center, that I
found a unique and special environment, a solid and focused vision and the development
and creation of a true cultural community. This has been a great match for my business

and we look forward to a long and successful relationship together.

Based on my success at the LAB center, I would look with interest to expanding my
operation to any project the LAB Holding team undertakes. I feel they have a special

mission uncommon to other developers to ensure long lasting and special places.

Regards,

St

Fred Fukushima
Owner

Zipangu Japanese Fusion Cuisine
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April 11, 2006

Via Fax and Mail
714.966.1177

Shaheen Sadeghi

Little American Businesses, Inc.
709 Randolph Avenue

Costa Mesa CA 92626

Re: The Lab Store

Dear Shaheen:

Qur store at The Lab is doing great. Sales have continuously increased
_since we opened and we are very happy with the performance of the store.
We think your concept for this shopping center is great, and are happy to be a
part of it.

Sincerely,
Kerstin Block
President

>
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209 E. Helen Street

P. 0. Box 40488

Tucsor, AL 85717

(520) 622-2711
FAX (520) 6227015

E-mail: contact @ bufex.com




STRATEGY-RETENTION

Once a project is near end of construction, our operations team establishes their roots. A key factor
to tenant retention is our personalized and specialized on site personnel ensuring seamless communication
as well as responsible follow up on property management issues. LAB Holding LLC inherently employs
creative professionals and intends to follow suit for AOA, thus easing the usual disconnect between
such a specialized “tenant” and “landlord”. Our site specific in house marketing and community relations
staffing serve as supportive consultants and partners to our tenants in addition to community building
throughout our projects. This added professional service builds lasting synergistic relationships
which translate into long term tenancies, reduced vacancy factors and profitable business. As another
example, we would anticipate the employ of local art students as on site interns. Not only do they
serve as valuable management envoys, their talents enrich the grounds with ongoing art projects and
installations.

AOA desires to be a self sustained and vibrant community. As an integral part of the project, ACA
looks to offer many of the supportive services that a true artist village will require and appreciate:
print shop, art supply store, book store, mail center, extra storage space for oversized items. Living
amenities include health food grocery store, full service gym, “green” dry cleaners and community
e-mail newsletter and concierge.

LAB Holding has built a strong reputation as an involved participant in the ongoing operations of
our projects and the success of the approach is evidenced by our high sales figures and high tenant
retention rates.
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Artists live in multiple disciplines: graphic design, sculpture, galleries, live/work active workshop
environments, and perhaps less obviously in unique retail environs, culinary endeavors, educational
and performance venues. We believe art is the common thread for all tenants and residents of AOA.

First and foremost, we have allocated approx. 30,000 sq.ft. to the art manufacturing anchor tenants.

In addition, of approx. 150,000 sq.ft. of planned innovative and supportive retail space, our plans for
artists mix include:

-art education, culinary scheol, childrens’ art 36%
-smaller boutiques, innovative retailers 30%
- culinary venues, cafes, coffee houses 15%
- galleries, co-op kiosks 15%

@

- theatre, film screening venue, theatr

ART EDUCATION

A primary function of community interaction is education. With such an array of artistic talent,
our opportunities for facilitating this interaction with the public are tremendous. We are in initial
conversations with the Art Institute in Phoenix and a foremost culinary school, for example. These
venues most importantly serve the families of visiting art patrons as well as entice public interest
and participation to the project.

RETAIL

AOA will be recruiting and developing & powerful group of specialty and boutique retail stores.
These stores will be selected based on products with artistic flavor and appeal. We will not be utilizing
any national or chain tenants. As in our projects in Orange County, we will lock to dev: lop mt ny of
these retail tenants to ensure originality and innovative product offe in_s.

RESTAURANTS AND FOOD SERVICES

LAB Holding LLC realizes the importance of first class
dining facilities to serve as project anchors, providing a
universal commodity and acting as an important draw to
visitors. AOA will offer & series of boutique restaurants
in addition to a culinary schocl run by students. The idea
of a “boutique” restaurant is to create a special place
and experience. LAB Holding LLC’s experience of actually
developing restaurant concepts will play & major role here
in making sure each restaurant, coffee house, tea house,
bakery, wine and cheese shop, deli, etc. are well planned,
individual, complimentary an . unduplicated.




GALLERIES

Co-Op Kiosk and The ARTery are gallery brands currently owned and operated by the LAB Holding
group wherein we create a series of custom made and artistic spaces for artists to display and sell
their wares. Space is offered on a short term and rotating basis to generate excitement and energy as
well as a variety of work. We plan to continue this program throughout the AOA grounds by locating
the spaces/kiosks throughout the central park area.

THEATRE

Performance arts stimulate the environment with ever changing venues and offerings for public
entertainment and recreation. We feel it important to offer an intimate theatre venue for film school
presentations as well as art film screenings. A neighborhood theatre on the grounds of AOA would
not only serve as a visitor and commercial draw, but also as a service to local artists and live/work

residents.

In addition, we envision artists and art patrons to enjoy almost 80,000 sq.ft. of creative residential

and live/work space.

ART STUDIOS AND WORKSHOPS

AOA will make available a series of art studios which can be rented by artists as workshop space.
These facilities will be offered with both short and long term leases. The workshops will also be
offered tc either visiting artists on sabbatical or graduating collegiate art students as transitional
space.

LIVE/WORK

Cultural creatives as well as practicing artists will find innovative live/work space at AOA.
Upper level spaces will be dedicated to living space, and ground floor space orgenized for production
working space or office suite. A few live/work spaces may be allocated for graduating art students
as transitional space with favorable rates.

LIVING STUDIOS

The residential component for this project entails very open, undivided spaces for residents to create
personalized living environments. Shared courtyards, access to the central parkway, amenities such as
a local gym/yoga, and conference rooms will supply needed professional services.




We feel strongly that based on the Tempe community and commitment to the arts as evidenced in their
support of the emerging Center for the Arts, a boutigue hotel to service general visitors, performers, and
residents is in demand. We have an ongoing relationship with the foremost boutique hotel opera
tor on the West Coast, out of San Francisco. No other operator can rival their suc
cess story in decades of building unique, one of a kind, site specific boutique hotels often despite
unusual circumstance, municipality, historical society restrictions (common in San Francisco) and
Coastal Commission restraints. Although the initial 12 acre site would not fully accommodate such
a key component, we mention it in hopes the City will recognize the need and incorporate it into the
Master Developer plan.

BOUTIQUE HOTEL

A boutique hotel compliments the ACA project within our plan, as a key component in Phase II development.
With an additional 4-5 acres, our collaborator, out of San Francisco, would operate
more than 100 rooms as well as & small convention center facility for the use and benefit of the
community as well as visitors. This foremost boutique hotel operator boasts an incredible resume of
unique, thriving operations within the competitive California market. The AOA offering would be the
first extension into the Arizona market. (for more information visit www.jdvhospitality.com).

TCA CONNECTION

Structure, public space and even topography design for AOA has been carefully thought thru to
fully support, integrate and compliment the new Center for the Arts in Tempe. The AOA village serves
as a great park compliment to the sleek and powerful performing arts center; much like the vibrant
Sobeca arts district compliments the Orange County Performing Arts Center and related venues. The
cultural synergies will create & dynamic and non-competing resource for the arts community and a
draw of interest for the general public. AOA will also serve as a unique restaurant, retail and
smaller venue entertainment area as an extension of and in support of the new performance center
attendees. Multiple opportunities for joint events and co-marketing present themselves.




Our organization, with its’' deeply rooted decade long history of commitment to both the arts as well

as community building, offers a perfect solution to the City of Tempe’s quest for master developer
for the artist village project.

For over a decade we have built a well respected and recognized team dedicated to breaking the molds
of conventional and homogenized commercial development. We reject the paths of least resistance by
actively seeking, merchandising and building new retail concepts, even originating new tenants and
uses by combinations of trend analysis with existing local operational experts. We take pride in
customization, specialization, the creative and the atypical.

We bring years of experience of hands on operations, including the all important aspects of creating
meaningful events, activities, entertainment venues supporting local talent, schools and neighboring
businesses. We are long term investors and holders that take a deep interest in community: we reject
the formula of building, selling and leaving town.

Thank you for the opportunity to present our vision. We have the experience and dedication to make
Area of Arts a reality.






